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GREAT TORRINGTON TOWN COUNCIL	
Human Resources Sub Committee held on Thursday 16th July 2026 starting at 6pm at the Council Committee Room 

[bookmark: _Hlk44498875]MEMBERS PRESENT:  Cllr B Ashley-Martin (Chair) P Cloke, D Parish.
[bookmark: _Hlk44498906]ALSO, PRESENT: Jennie Smithson (Town Clerk) 
1. Apologies
The following Members gave their apologies in advance of the meeting: Cllrs S Mills (meeting clash), Cllr Smith (holiday).
It was proposed & seconded that these apologies be accepted: 
	For
	3

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



2. Declarations of Interest
To be declared as they arise throughout the meeting.
3. Correspondence and other business brought forward by the direction of the Chair
None.
4. Minutes: Confirmation of the minutes of the following meeting:
Draft Minutes of the HR Sub Committee Meeting 21st August 2025
· Approval of the meeting minutes was proposed and seconded.  Vote outcome: 
	For
	Against
	Abstained
	Outcome

	3
	0
	0
	RESOLVED


Matters Arising from the above minutes.
None 


5. Training Update
The Clerk provided a brief update on training that has been completed,       and training that is required in the year ahead.
6. Policies to be approved:
It was proposed that the following policies were approved; the proposal was seconded, the meeting voted unanimously in favour. 
· Sickness Absence Leave
· Parental Bereavement Leave
· Parental Leave & Pay
· Paternity Leave & Pay
Outcome: Resolved

Consideration of the updated staff contract was moved to the next meeting.

7. DBS Checks
 
It was proposed that basic DBS checks for all staff (a total of 6) be approved unless further investigations highlight specific reasons why enhanced checks would be necessary for specific staff. The proposal was seconded; a vote was taken and was unanimous.
Outcome: Resolved.
8. Health & Safety
· The Clerk informed the members that Great Torrington Town Council are in the second year of the current Health & Safety support package and should begin considering how they will approach the next year.
· The only H&S concern raised was that it may be necessary to consider air conditioning in the office as the recent heatwave has made working conditions very difficult.

9. Closed session: It was proposed to exclude the press and the public to progress staffing matters of a confidential nature under the Public Bodies (Admission to Meetings Act) 1960. The proposal was seconded and the meeting voted unanimously in favour.
10. Sickness update
The Town Clerk updated the committee on current staff sickness issues.
11. Appraisals
The committee noted the staff appraisals for two members of staff.
12. Town Clerk – Contract issue & increment. (the Town Clerk left the meeting while this issue was discussed).
The committee made a recommendation for an increment increase based on the conditions set out in the contract and the recent achievement of the Certificate in Local Council Administration qualification, to be backdated to the month of qualification (May).
The recommendation was proposed and seconded, and the meeting voted unanimously in favour.


13. Date of the next meeting

TBC 
Meeting closed 18:52

Signed by Chair ……………………		Date ………………………..
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