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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 4th March 2026 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs K Allin, C Bright, P Cloke (Chair), J Insull, J Isaac, D Maisey, S Mills, D Parish, C Sanders and D Smith.

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Cloke read the Council Reflection to start the meeting.

273. APOLOGIES
Cllrs L Bright, M Brown and L Kite gave their apologies in advance of the meeting. 
Acceptance of apologies was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


 
274. DECLARATION OF INTERESTS
Cllrs C Bright and D Smith declared registerable interests as Torridge District Councillors. Cllr Allin declared a pecuniary interest in agenda items 12 and 26.   Cllrs Mills and Parish declared an other registerable interest in agenda item 26.  

275. POLICE REPORT AND CRIME ISSUES
Members were provided in advance with links to the online crime reports from the Devon and Cornwall Police website.  
The Town Clerk was requested to ask for clarification on the combined category of sexual/violent abuse.  
Cllrs Cloke and Smith attended a recent meeting with the Police and Crime Commissioner who reiterated that Great Torrington has a very low crime rate.

276. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin was unable to attend this evening’s meeting.  See Appendix A for Cllr Cottle-Hunkin’s report.

277. REPORT FROM TORRIDGE DISTRICT COUNCILLORS
Cllr C Bright:
Cllr Bright informed Members that Torridge District Council (TDC) voted to increase council tax by 2.99% in the forthcoming financial year.  Central government’s funding has been significantly reduced this year.
Cllr Smith attended a recent HATOC meeting at which a new pedestrian crossing on New Road was discussed: installation of the crossing was approved.  At a TDC Plan Committee meeting recently, the application for a 9-bedroom House of Multiple Occupancy was rejected, with the original approval for a 6-bedroomed iteration still standing.

278. PUBLIC CONTRIBUTIONS
Two members of the public made representation to the council in relation to their plans to restore and re-open The Black Horse pub in the town centre.

279. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 04 February 2026
Approval of the meeting minutes was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


  


The following meeting minutes were noted by Members:
b. Draft Planning Committee meeting 11 Feb 2026

280. MATTERS ARISING
None.

281. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
· International Women’s Day is on Sunday 8th March 2026: Members were asked to provide the Clerk with suggestions of women in the Great Torrington community who they would like to recognise for their contribution to the town.  Social media posts celebrating these women will be shared on International Women’s Day. 

282. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 3RD MARCH 2026
None. 

283. TOWN OF CULTURE: Fran Hardiman, Chair, The Plough Arts Centre
Ms Hardiman presented Members with plans recently announced by the government for a Town of Culture competition.  The deadline for expressions of interest is 31 March 2026 with the Town of Culture year being 2028.  There will be winners from small, medium and large town categories with each being awarded a large sum of money to run events over the course of the year.  Towns shortlisted to submit a final bid will each be given £60,000 to prepare.  An organisation or group not benefitting directly from the award would need to be identified to administer the funds: this would be an ideal role for the Town Council to fulfil.
A proposal in favour of submitting an expression of interest by the 31 March 2026 deadline, with Fran Hardiman drafting the wording, was put forward.  The proposal was seconded.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED




284. FINANCIAL UPDATE AND ACCOUNTS PAID
Approval of the following financial updates were proposed and seconded.  Vote outcome:
	Item:
	Accounts Paid: Jan 26
	Bank Reconciliation: Jan 26
	Fund Transfers: Jan 26
	Payments & Invoices Over £500: Jan 26

	For
	10
	10
	10
	10

	Against
	0
	0
	0
	0

	Abstained
	0
	0
	0
	0

	Outcome
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED



285. INSURANCE RENEWAL:
Members noted the recently received renewal quote from the Council’s insurers.  This is the last year of a 3-year contract with this insurer.

286. LOCAL GOVERNMENT REORGANISATION (LGR):
Parish and Town Council’s are being asked to submit their responses to a consultation on the proposals put forward for LGR in Devon: deadline 26 March 2026.  
A proposal was put forward to delegate the completion of the consultation questionnaires to next week’s Policy & Finance Committee meeting.  The proposal was seconded and a vote taken.  Vote outcome:
	For
	9

	Against
	0

	Abstained
	1

	Outcome
	RESOLVED



287. EYECARE VOUCHER SCHEME
It was proposed and seconded to move this agenda item to the closed section of the meeting.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



288. TRAINING: GDPR
Members were asked to inform the Deputy Town Clerk if they are able to attend the next GDPR awareness webinar on Monday 16th March 2026.
 
289. ANNUAL PARISH MEETING UPDATE
A revised programme for this year’s Annual Parish Meeting has been put together which includes a pared back report delivered by the Mayor and presentations to include Emergency Planning and LGR.  Registered electors will also be asked their opinions on a number of projects currently being worked on by the council, e.g. CCTV, double yellow lines and LGR.
Members requested that a specific social media campaign be initiated regarding the opportunity to give feedback on CCTV proposals during the Annual Parish Meeting.

290. HEALTH AND SAFETY
The landlords confirmed today that they will be looking into the possibility of commissioning an asbestos survey of the town council’s offices at Castle Hill.

291. PARKING PERMITS
The Town Council is allocated two parking permits for Sydney House Car Park each year.  Currently they have been issued to the Mayor and Dave Squire of Torrington in Bloom.
It was proposed and seconded that parking permits for FY26/27 be awarded to the Mayor and Dave Squire of Torrington in Bloom.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



292. POLICY UPDATES
None. 

293. CCTV
TDC’s Conservation Officer is looking into whether planning permission will be required for any of the proposed CCTV cameras.
The Town Clerk has responded in writing to the gentleman who attended the last meeting to express his views on CCTV.  

294. EVENTS
· February Half Term: Both sets of workshops arranged for half term were well attended and enjoyed by participants.  
· Mayfair: Members were reminded to let Officers know if they are not able to attend the Mayfair lunch.

295. FUNDING REQUESTS
None.


296. OUTSIDE BODIES
Torrington Police Amateur Boxing Club: Cllrs Cloke and Parish attended a presentation at the club on Saturday 28th February following their nomination by the High Sheriff of Devon.  
Torrington in Bloom: Cllr Cloke attended their last meeting: the group is putting together plans to enhance many areas of the town including the beds by the swimming pool.  Cllr Cloke is also talking to Bluecoat School about entering this year’s South West in Bloom painting competition.
Mayfair: Cllr Mills put out another appeal for volunteers to help with stewarding on Mayfair Day and Saturday 9th May.  They will be attending a Safety Advisory Group Meeting with Torridge District Council to discuss event safety.  A fundraising bingo event will be held on 13th March and the next Mayfair committee meeting will be on Tuesday 10th March 2026.
Churches: Cllr Cloke attended a welcome service for the new Methodist Minister on Sunday 1st March and the Service of Institution and Induction for Fr. Steve Turner at St Michael’s Church on Tuesday evening.
The Globe: Cllr Smith reported that there continues to be a lot of internal works going on inside The Globe to make the building safe and secure.

Closed session: To resolve to exclude the press and the public to progress matters of a confidential nature under the Public Bodies (Admission to Meetings Act) 1960 and Local Government Act 1972 ss 100 & 102.
Approval to move into the closed session was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



297. MAYFAIR LUNCH
Cllrs Allin, Mills and Parish left the room before discussions around this agenda item commenced.
Members were provided with two options for this year’s Mayfair Lunch.  A proposal was put forward to accept one of the quotes for a venue and caterer, which was seconded.  Vote outcome:
	For
	7

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



After this agenda item was completed, Cllrs Allin, Mills and Parish returned to the room.
298. CCTV
The Town Clerk outlined CCTV monitoring options for Members.  
A proposal was put forward to accept the monthly retainer option provided by one of the CCTV Monitoring providers.  The proposal was seconded.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



299. EYECARE VOUCHER SCHEME
The council is legally obliged as an employer to run the eyecare voucher scheme for staff.
Members considered the different eyecare voucher options presented to them.  A proposal was put forward to select 4x basic level vouchers and 2x safety eyecare vouchers for staff.  The proposal was seconded.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



Approval to come back out of items to be discussed which exclude the press and the public was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



300. EQUALITY, DIVERSITY AND INCLUSION: The council confirms that all decisions made at this meeting were in line with Great Torrington Town Council policies.

301. DATE OF NEXT MEETING: 
Full Council: Wednesday 1st April 2026 at 7pm. 

Meeting closed at 9:06pm.

Signed …………………………………………		Date ………………………..




Appendix A: County Councillor’s Report 
January and February have been significant months for Devon. Devon County Council has now agreed its 2026–27 budget, our first full budget under the new administration, setting a clear direction: stabilising essential services, starting to repair what has been neglected, and investing in the foundations that keep our rural communities moving. Devon Council spending plans for next year with nearly 5 per cent tax increase - Yahoo News UK
£19 Million Extra for Highways Including £4 Million for Drainage and Gullies
The condition of Devon’s roads remains one of the biggest concerns for residents, especially after the severe storms and freeze thaw damage we have faced this winter.
I’m sure you will all be pleased to hear this year’s budget includes £19 million of additional highways funding, with £4 million of this ringfenced specifically for drainage and gullies.
Improving drainage is one of the most effective forms of preventative work. When water is allowed to sit on or under the surface, roads deteriorate rapidly. This investment will support more ditching, gully clearing and preventative work, helping reduce future potholes and protect new resurfacing work. There are also plans to work more closely with town and parish councils on highways issues over the coming years through a “Community Protocol”, strengthening local input and collaboration.
The reality is that it would take hundreds of millions of pounds to bring Devon’s roads up to standard because they are now in such a poor condition, after more than a decade of decline and underfunding. However, I sincerely hope the £19M increase in funding this year will deliver noticeable improvements. Let’s all hope for some drier weather and progress on the ground.
As the weather improves, highways teams will move from winter emergency response into planned resurfacing and extensive drainage work. Please continue reporting problems, the easiest way to do this is through the “DCC- report a problem” website; your reports directly help prioritise work. Report a problem - Roads and transport
Protecting Essential Services
Despite huge funding pressures, (and National Government not properly recognising the impacts of Devon being a huge rural county and the significant increased costs of delivering services compared to urban areas), Devon County Council has delivered a balanced budget for the year ahead. The budget was approved unanimously by Council, with 52 votes in favour, 2 abstentions and 0 against. This strong level of support demonstrates the shared commitment across the council to prioritise essential services and ensure long term financial stability.
Adult social care represents nearly half of the Council’s total spend, and demand continues to rise as Devon has one of the oldest populations in the UK. The budget aims to stabilise and modernise services while maintaining dignity and independence for those who rely on support.
There has also been major national news for children’s services and SEND. The Government has confirmed it will write off around 90% of councils’ historic SEND deficits, including 90% of Devon’s £200 million High Needs overspend. This deficit was not caused by local overspending; councils were required to support children’s needs even as national funding fell behind. The write off essentially corrects a long-standing national funding gap, but nonetheless the news was a very welcome relief. Most of Devon County Council £200m SEND debt cleared - BBC News
Libraries, Community Investment and Locality Funding
The response to the recent Devon Libraries consultation has been nothing short of incredible. More than 22,000 residents took part, which is around four times more than the last major library consultation. This shows just how much our communities value their libraries. Libraries, especially in rural areas, are warm hubs, digital access points, advice centres, learning spaces and vital community meeting places, going far beyond the statutory book-lending service.
The results of the consultation will be published later in the spring, but, as cabinet member with responsibility for libraries, I have been attending many community meetings as part of the consultation, and the message from the public has been very clear: residents truly value these spaces and want their libraries protected. I am really pleased that the Council will be keeping the library budget the same as last year at just over £7M, with an extra £1M set aside to invest in genuine transformation of libraries and community-led improvements. Devon libraries budget sees surprise plot twist in new funding reversal - North Devon Today
I also want to highlight the great success of the new Youth Grant “Places to go, things to do”. All £160,000 was allocated in the form of small grants right across Devon. It was so successful that I am pleased to say we are continuing with it this year. It has been brilliant to see new youth groups form and to be able to support more activities for our young people, especially in areas where they are a long way from any kind of youth centre.
Locality (community) budgets are also increasing, with each County Councillor receiving £10,000 from April to fund projects specifically within their area, supporting community organisations. These small grants can make a really big difference at parish level, supporting a range of initiatives, from youth work, events, equipment, to accessibility improvements. 
Rail Investment and The Tarka Line
Later this month, I will be attending the Northern Devon Railway Development Alliance (NDRDA) Rail Convention, where one of my key priorities will be making the case for urgent upgrades to the Tarka Line, and the need to find a parking solution at Eggesford Station. This rail route is vital for our rural economy, education, commuting and connectivity, yet it continues to suffer from reliability issues and outdated infrastructure.
Our petition, taken to Parliament by Ian Roome MP, has already received encouraging responses from ministers and National Rail. We are determined to keep up the pressure for proper long-term investment in the line. Tarka Line rail investment petition handed to Parliament - BBC News
Broadband
There is finally some real progress being made in relation to broadband and Project Gigabit. I have for months requested meetings with government ministers, and last month had an online meeting with Programme Director Andrew Field from Building Digital UK (BDUK). I have also been working with Devon MPs, and the government have now reopened the voucher scheme for suppliers. We are currently looking at which areas are best placed to use these, with the voucher deadline being August. We are working with Devon MPs cross-party seeking a joint meeting with the government minister to discuss the rural connectivity gap, the day to day challenges it creates, and further solutions to help ensure no community is left behind. I will update when I have more information.

Visit to Great Torrington School
It was a pleasure to be invited in as part of GTS Alumni to talk to year 9 students about life after Great Torrington School! I think I spoke more about travelling and teaching English abroad than I did about being a councillor- and I’m very proud of myself for not mentioning the P word once (potholes!!!). I emphasised how you can never be sure what the future holds and you can never be sure of what you will end up doing. I never considered myself to be interested in politics when I was growing up and I don’t think I even knew what a councillor was when I was at school! I always hated public speaking and I still get nervous now! I hope I managed to get across the importance of doing things that you care about to help your community, to live a wholesome life and for everyone to know that they can make a difference. These pupils are our hope and our future and I hope some future young councillors too!
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