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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 4th February 2026 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs K Allin, B Ashley-Martin, C Bright, P Cloke (Chair), J Insull, J Isaac, L Kite, S Mills, J Rosslee, D Parish and D Smith.

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Cloke read the Council Reflection to start the meeting.

250. APOLOGIES
Cllrs L Bright, M Brown, C Sanders and S Watson-Davies gave their apologies in advance of the meeting. 
Acceptance of apologies was proposed and seconded.  Vote outcome: 
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


 
Post-meeting note: Cllr D Maisey provided apologies on 5th February 2026 due to a family emergency. 

251. DECLARATION OF INTERESTS
Cllr C Bright declared a non-registerable Interest for agenda items 6 and 12 as a Torridge District Councillor. Cllr D Smith declared a non-registerable Interest for agenda items 6 as a Torridge District Councillor. Cllrs Mills and Parish declared an other registerable Interest in agenda item 20 as Town Hall Trustees.  Cllr Allin declared a pecuniary interest in agenda item 20. Cllr Smith declared an other registerable interest in agenda item 21 as Director of The Globe Torrington and Chair of Tarka Valley Railway.

252. POLICE REPORT AND CRIME ISSUES
Members were provided in advance with links to the online crime reports from the Devon and Cornwall Police website.  

Suspension of Standing Orders 3g and 3h to permit Cllr Cottle-Hunkin to speak was proposed and seconded.  Vote outcome: 
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



253. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
See Appendix A for Cllr Cottle-Hunkin’s report.
Cllr Cottle-Hunkin was asked about progress with the proposed new pedestrian crossing at New Road.  She confirmed it is on the agenda for the next HATOC (Highway and Traffic Orders Committee) meeting in two weeks.  Cllr Smith will be attending.

Reinstatement of Standing Orders 3g and 3h following Cllr Cottle-Hunkin’s report was proposed and seconded.  Vote outcome: 
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



254. REPORT FROM TORRIDGE DISTRICT COUNCILLORS
Cllr C Bright:
See Appendix B for the full District Councillor’s report.
Cllrs Bright and Smith confirmed they still have funds available from their locality budgets up to the end of April 2026.  Please contact them directly with requests.
Cllr Smith will be attending tomorrow’s Plans Committee meeting at Torridge at which the application for a 9-bedroom HMO will be reviewed.
255. PUBLIC CONTRIBUTIONS
A member of the public made representation to the council in relation to agenda item 12: CCTV.

256. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 07 January 2026
Approval of the meeting minutes was proposed and seconded.  Vote outcome: 
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


  
The following meeting minutes were noted by Members:
b. Draft Planning Committee meeting 14 January 2026
c. Draft Environment Committee meeting 20 January 2026

257. MATTERS ARISING
None.

258. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
· Meeting with the Police & Crime Commissioner at Caddsdown Business Centre will take place Friday 13th February 2026 at 12pm.  Members are welcome to attend.
· The Torridgeside lease extension has been finalised with the lease having been extended to 2050. 
· Part of the wall at the northern boundary of one of the Commons Allotment fields has collapsed.  The area has been cordoned off today: Officers will seek advice on repairs. 

259. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 3RD FEBRUARY 2026
None. 

260. CCTV: 
· Updated plan for approval: following receipt of further advice from key stakeholders involved in planning the proposed roll-out of CCTV in Great Torrington, the original phased CCTV plan approved at Full Council in September has been amended.  Due to challenges with obtaining power and Wi-Fi signal for the proposed camera at New Street, the cameras proposed for phase 1 of the roll-out have been amended to: 
· Sydney House car park
· Castle Hill commons path (between Sydney House and Barley Grove car parks)
· Rear entrance to Pannier Market (overlooking Barley Grove car park)
· 14 South Street (Museum, covering High Street and South Street)
The timeframe for spending the CCTV grant awarded by the Office of the Police & Crime Commissioner is limited, therefore further changes may need to be considered following more in-depth investigations into the feasibility of rolling out CCTV at these locations, including building/landowner permissions and planning permission.  

Acceptance of the revised plan for phase 1 of the CCTV roll out was proposed and seconded.  Vote outcome: 
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



· Feedback from consultation activities: Feedback on the CCTV proposals has been sought from the community via a drop-in consultation event at Castle Hill on 22 January 2026, through social media and a questionnaire available for completion in local shops and the library. Members of the community appear to be in favour (94 of those surveyed so far) of the installation of CCTV, however there have been some representations against the proposals (6). Officers are looking to arrange an evening consultation event and there will be a further opportunity for registered electors of Great Torrington to feed back during the Annual Parish Meeting on 18 March 2026. 

261. LIBRARIES UNLIMITED:
Last week, a small group of councillors met with Kate Turner from Libraries Unlimited to hear more about plans for changes to library services in Devon later this year and the level of additional funding which may be required to retain the current level of library services in Great Torrington. The outcome of the current consultation will not be known until Spring/Summer.

262. FUNDING REQUESTS
The Town Clerk confirmed that there is currently £1185 left in the Ad Hoc Grant Pot for FY25/26.
· Libraries Unlimited: an application has been received from the supervisor of Great Torrington library for funding towards extending their ‘Elevenses’ provision on Saturdays for a further six months.  The cost for this will be £841.  The Town Clerk confirmed that if approved, this money would go directly to Great Torrington library.
A proposal to award the full amount requested (£841) was proposed and seconded.  Vote outcome:
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED




· Crimestoppers Southwest: This organisation has approached the council for a grant of £200 to go towards the provision of Crimestoppers services in the south west which provides a facility for crimes to be reported anonymously.
A proposal to award the full amount requested was proposed and seconded.  Vote outcome:
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


 

263. ANNUAL AWARDS
· Nominations for Howe Plate and Young Person’s Award: Members were reminded to consider any nominations for these two awards, which will be discussed at a future meeting.  Nominations for both will also be requested from the general public.
· Name for GTTC Young Person’s Award: Members were asked to think about any suggestions for naming this award after a local person of significance.

264. TRAINING: CYBER SECURITY OVERVIEW
The Deputy Town Clerk delivered a short cyber security training session for Members.

265. HEALTH AND SAFETY
None.

266. POLICIES

· Risk Management Policy: Acceptance of the updated version of this policy was proposed and seconded.  Vote outcome:
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



· Reserves & Balances Policy: Acceptance of the updated version of this policy was proposed and seconded.  Vote outcome:
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



· Accessibility Statement: Acceptance of the updated version of this statement was proposed and seconded.  Vote outcome:
	For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED




267. LINDEN CLOSE RAISED BEDS
A new raised bed has been created as part of the recent road layout changes on School Lane.  The proposal is to plant them with low level ground cover and shrubs which will not impact visibility.
A sum of up to £250 from the Town Maintenance budget code to go towards planting up the newly created raised beds at the corner of Linden Close and School Lane was proposed and seconded.  Vote outcome:
	 For
	11

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



 
268. EVENTS
· February Half Term: Two days of workshops are planned for half term:
· Wednesday 18th February: Tarka Pottery workshop at the Scout Hut in the morning
· Thursday 19th February: 2 workshops (morning and afternoon) with Devon Science at the Town Hall.
· Annual Parish Meeting: 18th March 2026.  Plans are to keep the formal reporting part of the meeting to a minimum this year to improve audience engagement.  The aim is to focus on more interactive guest presentations and videos.  Currently the agenda includes presentations/videos on the following topics:
· Tarka Otter and Friends Trail by Cllr Jason Isaac
· CCTV proposals to include a video from the local police team (and hopefully the local PCSO will be in attendance)
· Emergency Planning with Martyn Rich from Devon Commjnities Together.
· Town Maintenance video created by one of our Technicians.
· Local Government Reorganisation – an update and opportunity for the public to feed back on what services they value in Great Torrington.
· Crimestoppers South West will be invited to attend.
Cllr Allin provided feedback on her investigation into whether the meeting could be live-streamed.  This may be an option for future years, but its success depends heavily on the speed of the broadband connection at the venue.
· Mayfair: In consultation with The Plough Café, the capacity for guests to the Mayfair lunch this year has been fixed at 80.  Please could members therefore let the office know as soon as possible as to whether they are planning to attend the event to help with planning/invitations.

269. OUTSIDE BODIES
Dog Fouling: Cllr Allin expressed concern over the increase in dog fouling on the pavements in the town recently.  Cllr Allin will be supplied with a can of chalk spray to highlight the fouling, and the dog fouling posters will be re-posted around the town and on social media.
Town Hall: Cllr Parish updated Members on bookings at the Town Hall which continue to be slow.  The team are looking to re-design the website and asked for any recommendations for web-developers to assist.  Cllr Insull suggested the Town Hall liaise with Fr. Steve to help with venue promotion for wedding receptions.
The Globe: Cllr Smith advised that work on the roof and internal floorboards is ongoing and very soon restoration of the windows will begin.
Tarka Valley Railway: The team at TVR is planning it’s schedule of events for this year, trying to avoid other significant events in the town.
Great Torrington website: Cllr Smith reported that the new town website is now up and running and he thanked the team behind this.
Mayfair: Cllr Mills reminded Members of the upcoming Mayfair Committee meeting on Tuesday 10th February.  The committee is keen for any volunteers to come forward to help with stewarding at the planned carnival event on Saturday 9th May.
Men’s Shed: Cllr Cloke informed the meeting that the Great Torrington Men’s Shed group has been selected as one of 100 groups nationwide to design and create a new bench.  They are hoping the new bench can be positioned looking over the valley view from Sydney House car park.
Rural broadband meeting: Cllr Cloke attended a meeting hosted by Sir Geoffrey Cox, MP last week regarding the state of broadband services in rural North Devon.  A number of providers were in attendance and members of the public raised concerns about poor customer service and the fact that there are still 6000 properties that do not have a fast broadband service.

270. FINANCIAL UPDATE AND ACCOUNTS PAID
Approval of the following financial updates were proposed and seconded.  Vote outcome:
	Item:
	Accounts Paid: Oct 25, Nov 25 & Dec 25
	Bank Reconciliation: Dec 25
	Fund Transfers: Dec 25
	Payments & Invoices Over £500: Dec 25
	Quarterly Report

	For
	11
	11
	11
	11
	11

	Against
	0
	0
	0
	0
	0

	Abstained
	0
	0
	0
	0
	0

	Outcome
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED



271. EQUALITY, DIVERSITY AND INCLUSION: The council confirms that all decisions made at this meeting were in line with Great Torrington Town Council policies.

272. DATE OF NEXT MEETING: 
Full Council: Wednesday 4th March 2026 at 7pm. 

Meeting closed at 8:31pm.

Signed …………………………………………		Date ………………………..















Appendix A: County Councillor’s Report 
Dear Councillors,
The start of the year has been dominated by two major issues: severe winter storms causing significant damage to Devon’s roads (as I’m sure you’re well aware- as we experience them every day), and secondly the County Council’s extremely challenging budget-setting process.
 
Weather Impact and Highways
This winter’s combination of long periods of heavy rain and freezing temperatures has caused some of the worst road damage we’ve seen. Potholes have been appearing rapidly as water saturates the road base and repeated freeze–thaw cycles break the surface apart.
Highways teams are working flat out to meet their legal requirement to repair safety defects (40mm deep, 300mm wide, vertical edge) within 14 days. Wet weather means many repairs fail and must be repeated which is hugely frustrating, leaving no capacity for wider repairs and preventative work until conditions improve. Please please continue reporting highways issues and share reference numbers with me where problems persist- accurate reporting remains our best way to prioritise limited resources. I have been reporting them as I see them and they are being acted on in most instances. Just a reminder of the scale we’re dealing with too- if all of Devon’s roads were put together, they would take you nearly 3 times around the world (114,000 km), I wouldn’t recommend it as your teeth would probably fall out and you’d need lots of new tyres. Also, the potholes are bad but the impact of the storm on our Devon coastline is even more horrendous, I’m sure you’ve all seen what happened to the road at Slapton Ley. Devon road washed away after storms - BBC Newsround
 
Emergency Planning
Devon Communities Together administer grants for emergency planning. They are currently waiving the requirement to have an Emergency Plan in place in order to apply for up to £1500 funding
Please remember that there is financial support available from the Devon Community Resilience Forum if your community has been affected by recent events. You can apply for one of two grants available:
Up to £250 if you want to start engaging your community for emergency planning
Up to £1500 to purchase items like wellies, torches, blankets, radios, PPE etc that can be used in an emergency.
More info here: https://f.mtr.cool/neufyandbb
 
Scrutiny & Budget Setting
January and February involve intensive scrutiny of the council’s budget. This year’s process has been especially difficult due to a delayed funding settlement and real-terms cuts from central government. Adult social care accounts for 47% of the total budget (£800m) and still needs to find £21m in savings. We’re awaiting the Care Quality Commission report, which we hope will reflect the hard work of staff.
A positive outcome this month was our successful challenge to the South West Ambulance Service, resulting in the protection of Fire Co-Responders for rural communities. Meanwhile, the Devon Integrated Care Board has been asked to cut £200m (8%)—a level of reduction that is neither realistic nor sustainable and may shift pressure onto DCC’s adult social care services.
 
Broadband
There is also some progress being made in relation to broadband and Project Gigabit. I have requested meetings with government ministers, and have had an online meeting with Programme Director Andrew Field from Building Digital UK (BDUK) and held sessions with Devon MPs. The government have reopened the voucher scheme for suppliers and we are looking at which areas are best placed to use these with the voucher deadline being August. I will update when I have more information.
 
Devon’s Library Consultation:
I’ve also been out and about listening to communities, speaking with library users and promoting the library consultation. The deadline is 22nd and I urge everyone to have their say. We have currently received more than 15,000 responses which is amazing but we would love to have more, especially from children. Devon residents invited to have their say on future of libraries - News
 
Thank you for everything you do for your communities. Your work remains vital to local democracy and deeply appreciated.
 
If there are any safety defects or other highways type issues please do report them here: Report a problem - Roads and transport
Grit bins can be requested via Grit bins and salt bags - Roads and transport
Speed concerns can be raised from the “report a concern” link at   Speeding, Speed Limits and SCARF - Roads and transport


Appendix B: District Councillor’s Report
This month Torridge District Council have been reviewing the 2019 target of becoming carbon neutral as a council by 2030, and to become net carbon zero as a district by 2050.
We even had some public speakers from Great Torrington address the meeting and keep pressure on the Council to tackle climate change.
The Climate Change Working Group had made lots of great progress so far with a range of smaller projects, including proposing £500,000 is used to reduce carbon emissions form the Council’s properties.
However, there are still significant challenges. The main barrier so far has been the lack of funding opportunities coming forward from Government since 2019.
The 2 major projects we had planned and funding ready to reduce the carbon footprint were the Holsworthy Leisure Centre, and the Bideford Town Hall renovations. Both of which became no longer feasible, which is a real disappointment.
Estimates to completely decarbonise the main buildings of TDC was estimated to cost £3M, estimates for changing the waste and recycling lorries to electric vehicles would be £8M including infrastructure, for info the current diesel recycling vehicles cost ~£250K each to replace.
And we recently looked at using Hydrogenated Vegetable Oil to replace diesel in our fleet of vehicles. HVO produces greatly reduced pollution levels compared to diesel, including a 90% reduction in carbon emissions. And speaking with local organisations already using it, none reported any negative impacts on their vehicles. The concerns were about the extra cost, the efficacy and sustainability of the fuel which comes predominantly from Indonesia, Malaysia and China. News reports state that some places are cutting down forests to plant trees for palm oil to be used in this fuel. The council decided not to progress this.
Despite all these barriers, the Council has decided to update the Council’s target to be net carbon zero by 2030, seeking every practicable opportunity to reduce the Council’s Carbon footprint while balancing other priorities which are important to residents.
We have also been looking at the budget as it is approaching budget setting time. There is to be a significant reduction in funding support from Government. And that we predict that the Budget Stabilisation Reserve will be completely consumed in 24 months because of this. When comparing the government funding against other councils around the country, it seems that the majority of the councils who saw a significant reduction in their government funding were rural.
Obviously we don’t feel this is acceptable, so in the background the Council, and the Local Government Association are lobbying government to try and get this funding reviewed. With Local Government Reorganisation expected in 2028, and the dissolving of TDC in the process, this would coincide with the depletion of the Budget Stabilisation Reserve timeline. However, the council still holds the responsibility of maintaining sustainable finances regardless of LGR’s timeline.
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