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POLICY AND FINANCE COMMITTEE

MINUTES OF THE POLICY AND FINANCE COMMITTEE MEETING HELD AT THE TOWN COUNCIL OFFICES
On Tuesday 9th June 2026 at 7.00pm

Tuesday 9th June 2026 at 7.00pm

DRAFT MINUTES

MEMBERS: 	
Cllr D Parish (Chair), K Allin, C Bright, B Ashley Martin, P Cloke, S Mills, L Kite, D Maisey.


______________________________________________________________________________
 
In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the public are welcome to attend. It is requested that mobile phones are switched to silent for the duration of the meeting. There is a legal right to film/record/photograph/report public meetings. 
 

MINUTES
1. Present and apologies
[bookmark: _Hlk45201879]Present: Cllr D Parish (Chair), Cllr K Allin, Cllr C Bright, Cllr B Ashley Martin, Cllr P Cloke, Cllr S Mills, Cllr L Kite, Cllr D Maisey.
Also present: Town Clerk J Smithson
Apologies: all present
2. Declarations of interest
No declarations of interest were made 
3. Public contributions
No members of the public were present. 

4. Correspondence and matters brought forward by the Chairman as a matter of urgency
No urgent matters were raised 
5. Minutes of the previous meeting
Resolved: The draft minutes of the Policy and Finance Meeting held on 11th March 2026 were approved as a correct record and signed by the Chair.
6. Election of Deputy Chair of the Policy and Finance Committee -It was proposed that Cllr S Mills take the role of Deputy Chair of the Policy and Finance Committee for this year. The proposal was seconded and the meeting voted unanimously in favour.
Resolved: Cllr S Mills will assume the role of Deputy Chair of the Policy & Finance Committee.
7. Allotments
a) Tenancy Agreement - Members considered the proposed new allotment Tenancy Agreement and requested that some amendments be made with some clauses removed. Members would like to see a version of the agreement in more plain language at the July meeting of the Full Council.

Action: Make requested amendments and produce a ‘plain-English’ version of the agreement for comparison to be brought to July full council. 

b) Information leaflet – although the safety advice has been incorporated on the back of the leaflet, members would like new tenants to be given a copy of the risk assessment and for them to sign on the tenancy agreement to evidence that they have been given the RA and are aware of the guidance. 

Action: Update risk assessment to say ‘no pesticides or chemical products to be kept on site’ provide a copy to all new and existing tenants. 

c) Barbecues on site: - Members discussed the issue and proposed and resolved that no barbecues will be permitted on site. 
Outcome: Resolved.


Action: Inform tenants who made the enquiry and include on the risk assessment.

d) Deposit: - members discussed at length and the preferred option would be to add suitable wording to the tenancy agreement e.g. ‘The council reserves the right to recover the cost of any necessary clearance work if the allotment is not left in a condition suitable for re-letting at the end of the tenancy’
Rather than a deposit scheme, as it was felt that the deposit would be unlikely to cover the costs of clearance and would create potential administration issues.

Action: Wording will be added to the draft tenancy agreement for approval in July at Full Council.

8. Bank account fees
Members considered bank account fees, including Mayors Appeal charges and increased fees. 

Resolved: In relation to the charges on the Mayors Appeal account, members resolved to approve the recommendations in the report provided, which were as listed below:
· Mayoral Year 25/26: reimburse the Mayors Appeal account with the cost of bank charges between 01 July 2025 and 31 May 2026. Total amount: £57.45
· Mayoral Year 26/27: transfer a ‘float’ of £100.00 into the Mayors Appeal account to cover monthly bank charges for the Mayoral year 26/27 (01 June 2026 to 31 May 2027)
· Future Mayoral Years: top up the ‘float’ to cover bank charges for each Mayoral Year to ensure all monies donated to the Mayor’s charities go directly to the selected charities rather than to pay for bank costs
· Source of funds: Mayor’s Expenses budget code which currently has a budget of £1000 for 26/27.
Actions: Members asked if in future, the mayors charity funds could be ringfenced in reserves rather than having a separate account – seek advice from DALC.
Members recommended alternative banks – Co-Op and Triodos – this will be investigated.
Members noted the changes to the charges on other Town Council bank accounts.

9. Certificate in Local Council Administration
The Committee noted the Certificate in Local Council Administration qualification and considered approval of additional study hours. 
The completion of the Clerk CiLCA qualification was noted.
Resolved: It was proposed and resolved that the study hours required to complete the work associated with the course should be paid or taken as TOIL in line with the Great Torrington Town Council training policy as an essential qualification for the role of Clerk. The proposal was seconded; a vote was taken and the meeting voted unanimously in favour. 

10. Policy updates
Members reviewed the policy updates. No updates at this meeting.

It was proposed that the meeting exclude the press and the public to progress matters of a confidential nature under the Public Bodies (Admission to Meetings Act) 1960 and Local Government Act 1972, ss 100 & 102. Resolved.

11. Windy Cross – updated quote
Members considered the updated quote for Windy Cross. 
Resolved: Members approved to fund the additional £600 (£5250 already allocated in reserves) to complete maintenance work on Windy Cross monument. These funds will be taken from the ‘Monument Maintenance’ budget code (26/27 budget) using the power to agree maintenance of monuments and memorials.
12. Trafalgar Drive – Quotes & proposals. 
Members considered quotes and proposals relating to Trafalgar Drive. 
Resolved: Members resolved to approve a maximum of an additional £4,000- (£10K already allocated in reserves + £1K S106 funds to apply for) - as recommended by the Environment Committee to complete the installation of the Sky Rail at Trafalgar Drive play park. To include the dismantling and removal of the existing pergola.
13. CCTV - Quotes
This item was not discussed as the quotes were not received in time.
14.  Allotment wall – quotes
Members considered quotations for the allotment wall. 
Proposed works and quotes were discussed at length.
Action: Members would like to organise a group visit to the allotment site to consider a long-term plan prior to deciding which is the best option for the repair of the section that has collapsed.
TC to arrange dates.

It was proposed that the meeting move back into the public section of the meeting, the proposal was seconded - a vote was taken; unanimous.


15. Date of next meeting

The next meeting will be held on 17th November 2026 for Grants and Budget. 
Meeting closed at 8:13pm
Agenda – Planning – 08 – 23rd  January     
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