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GREAT TORRINGTON TOWN COUNCIL	
Policy and Finance Committee held on                Wednesday 18th November 2025 at 7pm in the Council’s Committee Room

[bookmark: _Hlk44498875]MEMBERS PRESENT: Cllr D Parish (Chair), S Mills (Vice Chair), K Allin, C Bright, B Ashley-Martin, and D Maisey.
[bookmark: _Hlk44498906]
ALSO PRESENT: Jennie Smithson (Town Clerk), Kate Cooper (Office Administrator) and Cllr L Kite (observing). 

14. Apologies:
Cllr D Smith and Cllr P Cloke
Cllr Mills proposed that the apologies be accepted, Cllr Allin seconded. A vote was taken – all in favour.
15. Declaration of Interests
Completed prior to the meeting & declared verbally as each item arises.
16. 15 Minute Public Contributions
None.
17. Correspondence and matters brought forward by the Chairman as a matter of urgency.
None

18. Minutes: Confirmation of the minutes of the following meeting

a. Draft Minutes of the Policy and Finance Meeting 10th June 2025
Cllr K Allin proposed to confirm and approve the draft minutes, Cllr D Maisey seconded the proposal, and the meeting voted – all in favour.

19. Commons Allotment Charity & Precept Grants 2026 2027 – to agree a recommendation of allocated grants for 2026/27 to present to Full Council as part of the budget preparations.

A summary of relevant declaration of interests for members present:
	Name
	Registerable Interest
	Non-Registerable Interest

	D Parish
	Trustee of the Town Hall (Building Preservation Trust BPT - Abstained)
	

	S Mills
	Volunteered for Dig the Castle team. (Abstained)

Chair of Torri Youth. (Abstained)

Trustee of the Town Hall. (BPT – Abstained)

Committee member of Torrington in Bloom. (Abstained)

Trustee of Torrington Museum. (Abstained)
	Supported Torrington Cavaliers with a bingo fundraiser (no abstention.)


	K Allin
	Partner works at The Plough
KA works at the Market Cafe
	

	C Bright
	TDC interest as they own the land where Dig the Castle is situated (No abstention), the Pannier Market and Museum
	Family member in Torrington Silver Band (Abstained)

	B Ashley-Martin
	Pannier Market trader (No abstention)
	Member of Torrington Silver Band






Grants Summary:

	Applicant
	Grant Amount
Agreed
	CAC/Precept

	Torridgeside AFC
	£219.99
	CAC

	Torrington & District Men’s Shed
	£450.00
	CAC

	Miles of Smiles
	£500.00
	CAC

	Archaeologists Engage/Great Torrington Futures Group – Dig the Castle community excavation and heritage project
	£1500.00
	P

	Great Torrington Cavaliers 
	£3000.00
	P

	Torri Youth
	£1000.00
	CAC

	Torrington Silver Band
	£1000.00
	P

	Supershoes
	£250.00
	CAC

	Great Torrington Buildings Preservation Trust Ltd (Town Hall)
	£3000.00
	P

	North Devon Record Office
	£500.00
	P

	Great Torrington Army Cadets
	£1000.00
	CAC

	The Crier
	£3000.00
	P

	Great Torrington Commons Conservators
	£500.00
	CAC

	Great Torrington Market
	£300.00
	CAC

	Great Torrington in Bloom Association
	£750.00
	CAC

	Friends of Great Torrington Library
	£750.00
	P

	The Plough Arts Centre
	£9000.00
	P

	Torrington Museum
	£3000.00
	P

	Goodliving Christian Bookshop
	-
	

	Living Well with Dementia & Carers Group
	£520.00
	CAC

	
	
	

	Emergency Grants
	£2900.00
	P

	TOTAL CAC GRANTS
	£5489.99
	

	TOTAL PRECEPT GRANTS
	£27,650.00
	



Commons Allotment and Precept Grants 2026/27, additional comments:

Torridgeside AFC, councillors would like to ensure that insurance is in place.
Action: Check with Torridgeside AFC

Rotary Club of Torrington it was proposed that £500 recommendation be taken to Full Council for an in-year grant in December 2025.

The Crier, councillors should use the outside bodies representative to develop closer links with The Crier. Cllr Ashley-Martin suggested the Town Council could pay them annually/monthly rather than through a grant application.

Action: organise a link committee member
Action: JS to check with DALC concerning payment to a local publication.

Taddiport Ladies Co-operative it was proposed that the group gather evidence for a new application to demonstrate that people living in Great Torrington benefit from the service. The group is based in Taddiport in Little Torrington parish, enquiries to local agencies did not confirm referrals from Great Torrington residents.

Action: contact Taddiport Ladies Co-operative

The Plough, councillors requested an update meeting.

Action: organise a meeting with the Plough CEO

Torrington Museum, Cllr Allin suggested they receive assistance to become accredited. They could then apply for other funding and become more independent.

Action: Discuss progress with accreditation process.

Good living Christian Bookshop, out of Town Council area therefore did not meet the grant application criteria.

Citizens Advice, councillors would like a meeting/review with them. The grant wasn’t awarded due to lack of progress with face-to-face visits in Torrington over the past 5 years.

Action: Arrange a meeting with Citizens Advice.


20. Draft Budget & Precept 2026 2027
There is some large capital outlay required next year such as replacement windows at the council owned museum and CCTV installation, as well as new operating expenses such as a new storage facility for the maintenance team.
Local government reorganisation is approaching with currently unknown costs.

The precept has not been raised significantly for several years. However, the projected expenditure for 2026/27 demonstrates the need for a substantial increase. The following recommendations were proposed, seconded and voted unanimously in favour:
a. Members agreed to recommend the draft budget of £294,900 as set out before them subject to changes once the Tax Base figures have been provided by TDC in mid-December and the draft budget has been reconsidered by the Town Clerk in conjunction with the Chair of Policy and Finance.
b. Members agreed to recommend the draft precept of £289,800 (a potential increase of 12.35%) as set out before them subject to changes once the Tax Base figures have been provided by TDC and the budget has been reconsidered by the Town Clerk in conjunction with the Chair of Policy and Finance.
c. Members approve an internal transfer of £4,000 (£2K into New equipment reserve, £2K into Playparks reserve) from general reserves to ringfenced reserves.

21. Reserves Summary
Sums from current reserves already allocated:
· Playzones (Torridge District Council project) £17,000. 
· Windy Cross monument repairs £5,250 
· Trafalgar Drive play park £10,000.

A further ringfenced reserve for Museum expenditure will be introduced. Councillors to discuss at a future Policy and Finance Meeting.

22. IT Policy for approval

The aim of the policy is to protect staff and councillors.

Cllr Allin proposed to adopt the policy, Cllr Maisey seconded. Vote: unanimous.

Councillors thanked all the office staff for the considerable amount of work they had undertaken to facilitate the budget and grants.

Date of the next meeting, 10th March 2026.
Meeting closed at 20:33



       
Signed …………………………………………		Date ………………………..
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