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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 1st April 2026 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs C Bright, L Bright, J Insull, J Isaac, L Kite, D Maisey, S Mills, D Parish (Chair) and D Smith (joined at 7:34pm).

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Parish read the Council Reflection to start the meeting.

1. APOLOGIES
Cllrs K Allin, B Ashley-Martin, M Brown, P Cloke, J Rosslee, D Smith (will arrive late) and S Watson-Davies gave their apologies in advance of the meeting. 
Acceptance of apologies was proposed and seconded.  Vote outcome: 
	For
	8

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


 
2. DECLARATION OF INTERESTS
Cllrs C and L Bright declared an interest in all agenda items as Torridge District Councillors.  Cllr Mills declared an interest in agenda item 12 as a team member of Dig the Castle. Cllrs Mills and Parish declared an interest in agenda items 23 and 28 as trustees of the Town Hall.  Cllr Mills declared an interest in agenda item 25 as a trustee of the Museum. Cllr Kite declared a non-registerable interest in agenda items 27 & 28.  

3. POLICE REPORT AND CRIME ISSUES
Members were provided in advance with links to the online crime reports from the Devon and Cornwall Police website.  
Members raised concerns regarding the high number of violent and sexual crimes reported and requested a more detailed breakdown from the police.  
The Town Clerk informed Members that the Town Council has been approached by members of the public about incidents of antisocial behaviour amongst young people locally.  The police and school are already aware of the issues, however the Town Clerk will discuss further with the local PCSO in the context of upcoming Mayfair celebrations.  The Council will also put a reminder of how to report issues to the police and Crimestoppers in the next edition of The Crier.

4. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin will be joining the meeting later.  It was proposed and seconded that this agenda item be moved to later in the meeting.  Vote outcome:
	For
	8

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



5. REPORT FROM TORRIDGE DISTRICT COUNCILLORS
There have been no meetings at Torridge District Council since the last Town Council meeting therefore there is no report this month.

6. PUBLIC CONTRIBUTIONS
None.

7. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 04 March 2026
Approval of the meeting minutes was proposed and seconded.  Vote outcome: 
	For
	7

	Against
	0

	Abstained
	1 (LB)

	Outcome
	RESOLVED


  
The following meeting minutes were noted by Members:
b. Draft Planning Committee meeting 11 March 2026
c. Draft Annual Parish Meeting minutes 18 March 2026

8. MATTERS ARISING
None.

9. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
· The Chair shared correspondence from Sir Geoffrey Cox, MP regarding forthcoming improvements to broadband connectivity in the local area. 
· The Council has been contacted by a member of the public with concerns relating to renovations underway at Palmer House.  There are concerns that works are continuing without appropriate oversight given that it is a Grade II* listed property.

10. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 31st MARCH 2026
None. 
	
It was proposed and seconded to suspend Standing Orders 3 g and 3h to permit Emily Wapshott to speak at the next agenda item.  Vote outcome:
	For
	8

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED




11. DIG THE CASTLE UPDATE: Emily Wapshott
Palmer House: Emily provided Members with some feedback on the situation at Palmer House and recommended the Town Council raises any concerns with Historic England and the Georgian Group.  She suggested potential funding sources could be via the Royal Society and/or the Joshua Reynolds Society.
Dig the Castle: Emily provided Members with an update on activities ongoing and planned for the Dig the Castle project in Great Torrington.  A report on work done so far is due to be published very soon along with individual presentations on different aspects of the dig so far.  An information leaflet is to be generated, and a colouring book has been produced for children which is aligned with the school curriculum for years 3 to 6.  A new signboard with the castle timeline has been placed near the Bowling Club and there are plans for two further signs to cover the structure of the castle and life in a castle.
	Cllr Smith joined the meeting at 7:34pm.
This year the dig will continue at the Bowling Club with a slightly larger trench, one section of which will be dedicated solely to children.  The team will be hosting days for people with neurodivergence, home schooled children and young offenders via the Devon Justice System whose work at the dig will form part of a qualification for them.  Digging will also be open to the public with priority being given to those with local postcodes.  Eleven archaeologists will be attending from all over the world and technical equipment is being loaned by Bristol University.
The team is interested in making use of the small patio/courtyard areas near the castle mound as an ‘open museum’.  The Town Clerk clarified that these areas are owned by Torridge District Council, however the Town Council has been tidying these areas over the last year.
The Dig the Castle strategy runs until 2030, at which point the team is planning to consolidate all the research and prepare information for display in the town.  
Councillors thanked Emily for the update and for her enthusiasm and drive for this important project.

12. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin provided her report in advance of this evening’s meeting (see Appendix A).  
Cllr Cottle-Hunkin was asked for an update on the library consultation process.  She confirmed that it has taken a long time for the handwritten feedback to be data inputted.  An initial briefing with all county councillors has taken place and a report will go to the Scrutiny Committee at the end of April and the Cabinet in May.

It was proposed and seconded that Standing Orders 3g and 3h be reinstated.  Vote outcome: 
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED




13. FINANCIAL UPDATE AND ACCOUNTS PAID
Approval of the following financial updates were proposed and seconded.  Vote outcome:
	Item:
	Accounts Paid: Feb 26
	Bank Reconciliation: Feb 26
	Fund Transfers: Feb 26
	Payments & Invoices Over £500: Feb 26

	For
	9
	9
	9
	9

	Against
	0
	0
	0
	0

	Abstained
	0
	0
	0
	0

	Outcome
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED



14. SYDNEY HOUSE CAR PARK – LAYOUT OF LOWER CAR PARK:
Cllr C Bright presented two options for a revised layout of the lower part of Sydney House Car Park.  Option A offers spaces in a straight configuration with a total of 52 spaces; Option B offers spaces in a herringbone design (similar to the design of the spaces in the rest of the car park) with a total of 46 spaces.  Cllr C Bright confirmed that there is the option to move the recycling bins, however the alternative location requires pruning of trees belonging to one of the properties on South Street therefore more investigation into this option is required.
A vote was taken on the two options available:
	
	Option A (straight)
	Option B (herringbone)

	For
	4
	5

	Against
	0
	0

	Abstained
	0
	0

	Outcome
	Not carried
	RESOLVED



15. ASSERTION 10:
The Town Clerk provided Members with an update on progress towards meeting the Assertion 10 requirements for the upcoming AGAR submission for FY25/26.
The Town Council meets almost all requirements, with some outstanding questions relating to website accessibility.  Officers are currently working on this to determine if this requirement has already been met or not.

16. ALLOTMENT WALL:
A stone wall bordering one of the Commons Allotment fields has partially collapsed.  Officers are currently working on obtaining quotes for two options: stabilisation with a fence installed in the gap or complete re-building of the wall. 
 
17. ANNUAL PARISH MEETING FEEDBACK:
Members fed back that it was a very positive Annual Parish Meeting with good engagement across all topics from a broad representation of the community.  Members of the public fed back to councillors on the night to say that they have a better understanding of what the council does after attending the meeting.  Members were particularly impressed with the engagement from young people who attended the meeting.

18. WORKING GROUPS TO BE INITIATED:
Following on from the Annual Parish Meeting, Officers have identified a need to create two working groups to further discussions on two topics raised:
· Increasing sporting activities in Great Torrington
· Emergency Planning
It was proposed and seconded that these two working groups be created.  Vote outcome:
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



19. HEALTH AND SAFETY:
Cllr Insull asked if any progress had been made with improving the lighting situation in St Michael’s Churchyard.  The Town Clerk will follow up with Torridge District Council (TDC) on this.

20. ENVIRONMENT MEETING DATE CHANGE
It was noted that the date of the Environment Committee meeting will change from Tuesday 14th April to Tuesday 21st April 2026.

21. POLICY UPDATES
Two updated policies were presented to Members:
· Data Retention Policy
· Paternity Policy
It was proposed and seconded that both of these policies be adopted by the Council.  Vote outcome:
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



22. CCTV
The TDC Conservation Officer has given permission for CCTV cameras to be positioned on the walls of the Castle Hill building according to Part 12 of the General Permitted Development Order.  
The Town Clerk has been informed by TDC’s CCTV Monitoring Team that capacity at their facility in Bideford is shortly to be expanded which would enable the Town Council to link into their monitoring room.  Before this information became available, members had already taken a decision to link in with North Devon District Council’s monitoring facility, however the Town Clerk will investigate the TDC option further and Members may then wish to revisit that decision.
23. EVENTS
· Mayfair: The Deputy Town Clerk provided Members with a summary of arrangements for Mayfair Day.  

24. FUNDING REQUESTS
· Men’s Shed: The local Men’s Shed group has approached the Town Council with a funding request to go towards a new bench they are making to be positioned in Sydney House Car Park facing the valley view.  The Town Clerk informed Members that there is £144.33 remaining in the Emergency Grant pot from the last financial year.  It was proposed and seconded that these remaining funds be awarded to Men’s Shed for this project. Vote outcome:

	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



25. OUTSIDE BODIES
Museum: Cllr Mills updated Members on the re-opening of the museum for the season and that Market House is currently being re-decorated.
The Globe Hotel: Cllr Smith informed Members that the team are having regular meetings and are appointing contractors to work on specific jobs within the building.  A leak in the roof has recently been fixed, and the next big job is the windows at the front.
Mayfair: Cllr Mills confirmed that stewards for Mayfair have been identified and the Safety Advisory Group meeting was attended by members of the committee.  Draw tickets have been issued for sale.
Tarka Valley Railway: An Easter Eggspress service will be running at TVR on Saturday 4th April 2026.

Closed session: To resolve to exclude the press and the public to progress matters of a confidential nature under the Public Bodies (Admission to Meetings Act) 1960 and Local Government Act 1972 ss 100 & 102.
Approval to move into the closed session was proposed and seconded.  Vote outcome: 
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



26. YOUNG PERSONS AWARD: NAME
No specific suggestions for a potential name for the new Young Persons Award were put forward this evening.  It was suggested to reach out to local historians who might be able to suggest names of locally significant people with a connection to education/young people after whom it might be appropriate to name this award.

27. GTTC YOUNG PERSONS AWARD NOMINATIONS
Two nominations were received for this award.  Members voted through a show of hands, with the majority vote going to Freddie Ware for her amazing work in Great Torrington, where she regularly goes above and beyond the call of duty. Freddie often volunteers her time in designing and providing inclusive outdoor learning opportunities for children, as well as volunteering to visit local care homes to provide pet therapy. Freddie has also organised various fundraising events to provide support for a local family & for Little John’s House.

28. HOWE PLATE AWARD
Three nominations were received for this award.  Members voted through a show of hands with the majority vote going to Terry Hutchings of Torrington Silver Band for dedicating 70 years to playing for and being instrumental in the band’s continued success.

29. MAYOR’S GOOD CITIZEN AWARD
The Mayor has selected Martyn Butler of Torrington Rotary Club for his Good Citizen’s Award this year.  Martin is primarily known for his tireless work with Torrington Rotary Club which has resulted in raising large sums of money for community groups and individuals. But his work goes far beyond this. His organisational skills (linked with his physical hard work) has recently led to the installation of a memorial plaque in St. Michaels and All Angels churchyard to commemorate the prisoners who died in the explosion in the church in 1646, during the Battle of Torrington. Also, Martin is a regular attendee and supporter of functions organised by our town's Cavaliers, Mayfair and Carnival groups, and our local churches. Whatever charitable functions are taking place, you can be assured of Martin's presence and support.

30. CHRISTMAS PERFORMANCE PROVISION
A local theatre company is offering Christmas performances for children in the lead up to Christmas for a subsidised rate of £50 per show contingent on them obtaining arts council funding.  
It was proposed and seconded that this council funds up to two performances in Great Torrington at a total cost of £100.00.
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



31. ALLOTMENT CLEARANCE WORK AND ADJUSTMENTS TO STEPS
This item was withdrawn from the agenda.

Approval to come back out of items to be discussed which exclude the press and the public was proposed and seconded.  Vote outcome: 
	For
	9

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



32. EQUALITY, DIVERSITY AND INCLUSION: The council confirms that all decisions made at this meeting were in line with Great Torrington Town Council policies.

33. DATE OF NEXT MEETING: 
Annual Business Meeting: Wednesday 13th May 2026 at 7pm. 

Meeting closed at 9:00pm.

Signed …………………………………………		Date ………………………..











Appendix A: County Councillor’s Report 
March has seen significant developments across Devon County Council, including children’s services, rural support, infrastructure planning, public protection, and ongoing discussions on local government reform. 
Children’s Services and Fostering
Devon County Council continued its appeal for more foster carers this month, highlighting the need to increase local capacity for the 810 children currently in care. The Hearts and Homes Conference, held in Exeter on 20 March, offered prospective carers the opportunity to meet experienced families and understand the support available. I was so pleased to be able to attend the event. I did find it very emotional and our foster carers do such a fantastic job. Please if this is something you might be interested have a look at the website and find out more. It doesn’t need to be long-term fostering, many offer fostering at weekends which is also hugely needed and valued for our children in care. Change a young person's life and consider Fostering DevonI also found out that Devon County Council are a Fostering Friendly employer and it is free for businesses to join to be able to better support foster carers who work Fostering Friendly Employers Scheme | The Fostering Network
Cost‑of‑Living Support: Crisis and Resilience Fund (CaRF)
The national Household Support Fund will conclude at the end of March and will be replaced by the Crisis and Resilience Fund (CaRF). Devon will receive £8.4 million per year (2026–2029) and this is a decrease from the previous years from the household support fund. The new fund moves away from blanket support, to provide targeted crisis payments, housing support via district councils, financial‑resilience services, and community‑based support. Devon confirms plans for new crisis support fund - North Devon Today
As Cabinet Member for Rural Affairs, I stressed that large rural counties such as Devon face hidden deprivation, higher transport and fuel costs, and increased vulnerability to inflationary pressures. Torridge households, farmers and rural businesses are particularly affected by rising prices. I continue to lobby Government for long‑term, sustained rural investment to ensure that no rural household is left behind.
Local Government Reorganisation Consultation
The Government’s consultation on the future structure of local government in Devon closed on 26 March 2026. Devon County Council has proposed a single Devon Unitary Council, which it argues is the most financially sustainable and least disruptive model.
Alternative models submitted by other authorities include several options that would reorganise rural areas—such as Torridge—into new unitary arrangements. 
We await to hear the decision by central government.


Environment, Public Health and Community Updates
DCC published multiple updates this month, including progress on nature recovery work, public health messaging around meningitis What is meningitis? Symptoms, risks and how to protect yourself - News and tick awareness, and continued enforcement activity against illegal tobacco sales. 
New Livestock‑Worrying Legislation and Partnership with Police
On 18 March 2026, strengthened legislation to tackle livestock worrying came into force. Devon County Council and Devon & Cornwall Police issued joint guidance urging dog owners to keep dogs on leads near livestock and to act responsibly. The new law:
· Extends offences to include incidents on roads and public rights of way.
· Officially recognises alpacas and llamas as livestock.
· Grants police greater powers, including the ability to seize dogs, enter premises under warrant and collect forensic evidence.
I publicly welcomed the legislation as a long‑overdue step in protecting farmers and livestock, given the significant distress and financial loss such incidents cause. This is particularly important in Torridge, where public paths frequently cross grazing land and we have a lot of sheep.  New laws to protect livestock backed by council and police - News
Support needed for Rural Households, farmers and Businesses
I have written to Chancellor Rachel Reeves seeking support for rural household and businesses. Not only in relation to heating oil, but LPG, red diesel, fertiliser, road fuel- all of those commodities which are seeing prices hikes due to the war in Iran and are disproportionately affecting rural areas. There are price caps on energy for all urban residents but not for us in rural areas and that’s not fair- regardless of household income. As we know the chancellor has pledged some money to support heating oil costs but only for those who are “eligible”. Farmers and rural communities facing ‘perfect storm’ as fuel costs spike - North Devon Today
Domestic Abuse Support Strategy
Devon County Council approved a new four‑year Domestic Abuse Support in Safe Accommodation Strategy (2026–2030). This includes expanding refuge capacity, enhancing therapeutic support and improving access for individuals facing additional barriers. The strategy is part of Devon’s wider coordinated approach to interpersonal violence and abuse. New four-year plan agreed to strengthen domestic abuse support across Devon - News
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