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GREAT TORRINGTON TOWN COUNCIL	
Environment Committee held on Tuesday 20th January 2026 at The Council Committee Room

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
Cllrs L Bright (Chair), B Ashley-Martin, P Cloke, D Maisey, J Insull and D Parish 
[bookmark: _Hlk44498906]ALSO PRESENT:
Jennie Smithson (Town Clerk) and Kate Cooper (Office Administrator), Alan Williams (Jubilee Wood)

36. Apologies
Cllr K Allin. 
Cllr L Bright proposed to accept the apologies, Cllr P Cloke seconded. Vote: unanimous.
37. 10-minute period for public contributions.

None
38. Correspondence and other business brought forward by the direction of the Chair
JS had received a letter from Sir Geoffrey Cox KC’s office inviting councillors to attend a meeting re. connectivity of broadband and mobile services in the area. The meeting will be held at Holsworthy Memorial Hall at 10am on 30th January 2026.
Action: Councillors to attend if possible. Cllr Cloke – volunteered.
39. Declarations of Interest
Cllr D Parish as a trustee of the Town Hall Committee re. item 6: Matters Arising: Flagpole removal.
Cllr L Bright as a Torridge District Councillor re. item 7: Jubilee Wood. 
Cllr L Bright as a homeowner on South Street re. item 11: Christmas lights extension on South Street.
40. Minutes: confirmation of the minutes of the following meeting:
Draft minutes of the Environment Committee: 16th September 2025
Cllr Bright proposed to approve the minutes: Cllr P Cloke seconded the proposal; a vote was taken – all in favour.
 
41. Matters Arising:
Re. the Town Hall, there are no plans to use the upper flagpole by GTTC. Research into the purchase of alternative flags is ongoing. 
Cllr L Bright proposed that Standing Orders be suspended, Cllr B Ashley-Martin seconded. Vote: unanimous.
42. Alan Williams - Jubilee Woods Presentation

It is the tenth anniversary of Jubilee Wood – the first tree was planted in November 2016. In 2025 177 volunteer hours were spent there. 
Volunteers carried out maintenance and development, including coppicing, clearing paths, and tree planting. 
South West in Bloom awarded the wood ‘Outstanding’ for community engagement. 
120 species of plants have been recorded including Hazel Glove Fungus. This is a very unusual fungus and the British Mycological Society have been notified.
The whole meadow site is now scythed twice a year rather than using mechanical equipment.
Alan Williams suggested that a draft management plan be created to pass on to the Town Council.
Councillors appreciated having an insight into the work.
Action: JS to write an update for The Crier. AW to send JS a summary.
Cllr J Insull proposed Standing Orders to be reinstated; Cllr D Maisey seconded. Vote: unanimous
43. Allotments – update and annual plan
JS gave an update on various issues at the site, including progress on the orchard plot; the steps which are still an ongoing issue; how to maintain the site and make vacant plots look attractive.
JS suggested that an annual plan of maintenance of the site be created.


Actions: Strategy:
· Make plots as attractive as possible to encourage new tenants. 
· Maximise plots available – using matting to cover vacant plots is a cheap and environmentally friendly method of weed suppressant.
· Hold an event in June for allotment holders, to promote community and celebrate
· Look into potential root issues with apple trees that are close to neighbouring plots.

44. Great Torrington Town Council Environmental Policy
To be noted
45. Maintenance Task List
JS explained that the maintenance task list, which the technicians follow, has not been updated for ten years. All tasks listed are still current. JS presented examples of the technicians’ recent work to councillors. 
A task that is not on the list is the maintenance of P3 (public rights of way).
It was suggested that areas being maintained/not maintained could be mapped out. Also, areas that GTTC are not responsible for could be highlighted. Cllr D Parish offered to go out with the maintenance team to see what kinds of work they are doing.
JS suggested that some paper-based tasks could be added to the task list for completion during bad weather.
Action: Add P3 to the Maintenance Task Lits; map out designated areas; add paper-based tasks.
Action: Cllr D Parish to set a date to go out with the maintenance team.

46. Christmas Lights
Positive feedback had been received about the new Christmas lights and that they were on 24hrs a day.
A suggestion had been received to extend the lights along the top end of South Street and along Fore Street. The feasibility of this was discussed. 
An alternative option that was also suggested to the GTTC was to install mini Christmas trees on brackets which are already situated around the town. Work has already been undertaken to assess the current state of brackets. A conservation officer might need to be involved as listed buildings are included.
The next step is to research artificial mini trees. 
Actions: JS to contact Bideford and Crediton Town Councils re. their mini-Christmas trees.
Officers will carry out further research into the feasibility of extra lights on South Street.

47. CCTV Update
JS gave an update.  Feedback has been mainly positive.
The proposed sitings of 3 CCTV cameras have been amended since the original plan in September following advice from the police, contractors and conditions of the funding.
Officers will be available on Thursday 22nd January 10-12 to consult with the public.
48. Emergency Planning – progression plan for 2026.

JS reported back from Martin Rich (Devon Communities Together). He will give a short presentation at the Annual Parish Meeting. 
The response to the fire in August on the Commons was discussed. JS has investigated how it was handled. It has proved difficult to access the emergency plan in place at TDC. 
Action: Martin Rich to give a presentation on emergency planning at the Annual Parish Meeting and to ask for an update from the local Fire Brigade.

49. Future Planning – Budget 27/28

Councillors were asked to start considering possible environment projects in future budgets. JS suggested a 3-year plan.

Action: Councillors to speak to the Town Clerk with ideas for projects.

Items for discussion which exclude the press and the public:
Cllr L Bright proposed to exclude the press and public, Cllr J Insull seconded the motion. Vote: unanimous.









Items to be discussed which exclude the press and the public.

50. Trafalgar Drive Play Park

· Current quotes for Trafalgar Drive Play Park were discussed. The zip wire exceeds the current budget and is better suited to an alternative bigger site potentially in the future.

It was suggested that other options be investigated.

Cllr D Parish proposed that the Chair (Cllr L Bright) and JS choose 3 viable alternatives and that Cllr Cloke liaises with Bluecoat Primary School re. ideas. Cllr J Insull seconded the proposal. Vote: unanimous.

Action: JS and Cllr L Bright to choose 3 alternative options for the site. Cllr P Cloke to liaise with Bluecoat Primary School staff and pupils.

Date of next meeting: 21st April 2026, 7pm.

Meeting Closed 9pm


Signed …………………………………………		Date ………………………..
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