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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 13th May 2026 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs K Allin, B Ashley-Martin, C Bright, P Cloke (Chair for agenda item 1), J Insull, L Kite, D Maisey, S Mills, D Parish (Chair from agenda item 2 onwards) and D Smith

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Cloke read the Council Reflection to start the meeting.

34. ELECT A CHAIR/TOWN MAYOR
Cllr Smith proposed Cllr Parish for the position of Chair/Town Mayor for 2026/27.  The proposal was seconded by Cllr Mills. Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



35. RECEIVE THE TOWN MAYOR’S DECLARATION OF ACCEPTANCE OF OFFICE
Cllr Parish signed the Declaration of Acceptance of Office.
a. Mayor’s Charities: Cllr Parish has chosen to support the Torrington Police Amateur Boxing Club, Torridgeside AFC Youth teams and Torrington AFC Youth teams for 2026/27
b. Mayor’s Consort: Cllr Parish’s wife will be his Mayoress during his term of office.
c. Mayor’s Chaplain: Cllr Parish has selected Fr. Steve Turner to be his Mayor’s Chaplain for 2026/27.
36. ELECT A DEPUTY CHAIR/MAYOR
Cllr Cloke proposed Cllr Ashley-Martin for the position of Deputy Chair/Mayor for 2026/27.  The proposal was seconded by Cllr Allin.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



37. APOLOGIES
Apologies were proposed and seconded to be accepted as follows:
Vote outcome: 
	Councillor
	Cllr L Bright
	Cllr Brown
	Cllr Isaac
	Cllr Rosslee

	Reason
	Family commitments
	Illness
	Family commitments
	Illness

	For
	10
	10
	10
	10

	Against
	0
	0
	0
	0

	Abstained
	0
	0
	0
	0

	Outcome
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED


 
Apologies not accepted as follows:
Cllr S Watson-Davies: work commitments
Apologies were not received for Cllr Sanders.

38. DECLARATION OF INTERESTS
Cllr Kite declared an other registerable interest in agenda item 26 (Increasing Physical Activity Working Group) and a non-registerable interest in agenda item 29 (Allotment Clearance).

39. POLICE REPORT 
Members were provided with a copy of the online crime reports from the Devon and Cornwall Police website.  
Members were informed that the council is aware that two incidents occurred over the Mayfair weekend involving police and it is hoped the police may be able to provide more information in time for the next council meeting.

40. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin was unable to attend this evening’s meeting and supplied a report (see Appendix A).

41. PUBLIC CONTRIBUTIONS
None.

42. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 01 April 2026
Approval of the meeting minutes was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED


  
43. MATTERS ARISING
a. Full Council 01 Apr 2026: Minute No: 11: The Town Clerk discussed concerns raised about renovations at Palmer House at the last meeting with the Torridge District Council (TDC) Conservation Officer.  The Conservation Officer is dealing with these concerns, which have been raised to Historic England who are waiting for a staff changeover before they follow up.  Temporary windows have been installed on the ground floor and work has been halted whilst investigations continue.  
b. Full Council 01 Apr 2026: Minute No. 3: The Town Clerk has received feedback from the police regarding a query about the data on violent and sexual crimes in Torrington.  The number of incidents varies from month to month but year on year, the figures are fairly stable.  Members again raised the question of how many of the incidents in this category are violent vs sexual.  The Town Clerk will follow up.
c. Full Council 01 Apr 2026: Minute No. 14: The Town Clerk has fed back Members’ preferred car park layout to the TDC Parking Team but has not yet had a response.

44. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
a. The council has received a copy of South West Heritage Trust’s annual report which details how their funding is used.
b. The council has received a letter from the Torrington Writers Group to thank us for allowing them to use our committee room for their monthly meetings.

45. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 12TH MAY 2026
None. 
	
46. TO APPOINT MEMBERS AND CHAIRS TO SERVE ON THE FOLLOWING COMMITTEES
Committee membership and committee chairs were proposed and seconded as follows:
	Committee
	Planning
	Environment
	Policy & Finance
	HR Sub-committee

	Membership
	Cllr Brown
Cllr Cloke
Cllr Isaac
Cllr Mills
Cllr Parish
Cllr Sanders
Cllr Smith
Cllr Watson-Davies
	Cllr Allin
Cllr L Bright
Cllr Ashley-Martin
Cllr Insull
Cllr Maisey
Cllr Parish
	Cllr Allin
Cllr C Bright
Cllr Ashley Martin
Cllr Cloke
Cllr Kite
Cllr Maisey
Cllr Mills
Cllr Parish
Cllr Smith
	Cllr Ashley-Martin
Cllr Cloke
Cllr Mills
Cllr Parish
Cllr Smith

	Chair
	Cllr Mills
	Cllr L Bright
	Cllr Parish
	Cllr Ashley-Martin

	VOTE OUTCOME

	For
	10
	10
	10
	10

	Against
	0
	0
	0
	0

	Abstained
	0
	0
	0
	0

	Outcome
	RESOLVED
	RESOLVED
	RESOLVED
	RESOLVED



47. APPROVE DATES OF MEETINGS AND FUNCTIONS FOR THE CIVIC YEAR 26/27 AND DETERMINE THE TIME AND PLACE OF ORDINARY COUNCIL MEETINGS OF THE FULL COUNCIL UP TO AND INCLUDING THE NEXT ANNUAL BUSINESS MEETING OF THE FULL COUNCIL
The dates of meetings and functions for the civic year 26/27, the time and place of ordinary council meetings of the full council up to and including the next annual business meeting of the full council were proposed and seconded to be approved. See separate list of meeting dates/times/locations. Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



48. APPOINT AN INTERNAL AUDITOR
a. Appointment of Internal Auditor: Members considered the internal auditor’s credentials including his competence and independence.  It was proposed and seconded that Tim Sanders be appointed the Town Council’s Internal Auditor for FY26/27.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



b. Internal Audit Scope: It was proposed and seconded to approve the scope of the internal audit as provided in advance by the Town Clerk.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



49. FINANCIAL REGULATIONS
a. Council banking arrangements: It was proposed and seconded for the council to continue banking with Lloyds Bank. Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



b. Variable direct debit arrangements: It was proposed and seconded for the following payments to be made using direct debit:
· Broadband: monthly, fixed
· Accounting software: monthly, fixed
· Vehicle and mower/strimmer fuel: variable
· Public Works Loan (mortgage for 14 South Street): six-monthly fixed 
· Lloyds credit card: monthly, variable
· Mobile phone x2: monthly, fixed
Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



c. Use of BACS or CHAPS for payment of invoices: It was proposed and seconded that the council continues to use BACS for payment of invoices.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



d. Use of banker’s standing order for regular payments of fixed sums: It was proposed and seconded for the following payments to be made using standing orders:
· Staff salary payments
· Employer’s pension contributions
· Rent (Committee Room & Garage)
Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



e. Financial Regulations: It was proposed and seconded that the Financial Regulations be approved (no changes since last approval).  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



f. Approval of annual payment to Information Commissioner’s Office (ICO) by direct debit: It was proposed and seconded that future annual payments to the ICO be made by direct debit.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



50. GREAT TORRINGTON TOWN COUNCIL STANDING ORDERS
It was proposed and seconded that the Standing Orders be approved (no changes since last approval). Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



51. GDPR POLICY
It was proposed and seconded that the GDPR Policy be approved (no changes since last approval). Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



52. FREEDOM OF INFORMATION POLICY
It was proposed and seconded that the Freedom of Information Policy be approved (no changes since last approval). Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



53. GTTC COMMITTEE MEETING TERMS OF REFERENCE
It was proposed and seconded that the GTTC Committee Meeting Terms of Reference be approved (no changes since last approval). Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



54. ASSET REGISTER
It was proposed and seconded that the Asset Register be approved.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



55. CODE OF CONDUCT
It was proposed and seconded that the Code of Conduct be approved (no changes since last approval).  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



56. OUTSIDE BODIES
It was proposed and seconded that the official list of ‘Outside Bodies’ be dispensed with and that Members feed back at meetings on anything of interest relating to their involvement with other organisations in the town under a new agenda item called ‘Member Updates’.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



Member updates:
· Dig the Castle: Cllr Mills informed Members that plans for this year’s archaeological dig at the castle site are coming together.  The group has been awarded grant funding to go towards the travel and accommodation costs for volunteer archaeologists coming from afar to help with the dig.
· Museum: The museum is welcoming a number of repeat visitors as the holiday season begins.  The Dig the Castle colouring books are also selling well.
· The Globe Hotel: Plans for The Globe renovations will be on display in the Undercroft over the next few days for everyone to view.
· Tarka Valley Railway: This group is always looking for new volunteers, especially anyone with administrative experience
· TDC Plans Committee: Plans for the new Playzone in Great Torrington will be reviewed by this committee on 14th May 2026.
· Town Hall: Cllr Parish thanked all the volunteers who gave up their free time over the Mayfair weekend to help with the Tavern in the Town Hall which was a great success.
Cllr Insull thanked members of the Mayfair and Carnival Committee and the Town Council for organising all of the events over the Mayfair weekend.  Feedback he had received about the use of the Town Hall for both the Proclamation and lunch was very positive.

57. GIFTS AND HOSPITALITY (REGISTER OF INTERESTS REMINDER)
Members were reminded of the requirement to declare any gifts and hospitality they may have received during the course of the last year, along with any updates to their Register of Interests declarations.  

58. FINANCIAL UPDATE AND ACCOUNTS PAID
Approval of the following financial updates were proposed and seconded.  Vote outcome:
	Item:
	Accounts Paid: Apr 26
	Payments & Invoices Over £500: Apr 26

	For
	10
	10

	Against
	0
	0

	Abstained
	0
	0

	Outcome
	RESOLVED
	RESOLVED



59. INCREASING PHYSICAL ACTIVITY WORKING GROUP
The Town Clerk outlined proposed membership of the new Increasing Physical Activity Working Group for Members’ approval as follows:
Representatives of the following groups have agreed to or been invited to take part in the working group:
· Great Torrington Town Council: Cllrs Parish, Cloke and Isaac
· Torrington Library
· RHS Rosemoor
· Torridge District Council
· TTVS/T100
· Torri Youth
· Torrington Police Amateur Boxing Club
· Torridgeside AFC
· Bluecoat School
· Great Torrington School
· Town & Lands
· Torrington Police Amateur Boxing Club
· Active Devon
· Torrington Athletic Club
· Torrington Library
It was proposed and seconded that the above working group membership proposal be approved.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



60. JULY COMMUNITY WELLBEING EVENT
The following members volunteered to host a Town Council stall at the upcoming Community Wellbeing Event at GTS on Friday 24th July 2026 between 3 and 6pm:
· Cllr Cloke
· Cllr Parish
· Cllr Ashley-Martin
· Cllr Kite
Members requested ID badges with lanyards be provided for the event.

Closed session: To resolve to exclude the press and the public to progress matters of a confidential nature under the Public Bodies (Admission to Meetings Act) 1960 and Local Government Act 1972 ss 100 & 102.
Approval to move into the closed session was proposed and seconded.  Vote outcome: 
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



61. ALLOTMENT CLEARANCE
The Town Clerk recommended delaying the acceptance of the only quote received to-date for clearing the waste from allotment plot 14 and works to the steps until other options can be investigated more thoroughly.  In addition, the insurance situation regarding moving waste will be investigated.
It was proposed and seconded to approve this recommendation.  Vote outcome:
	For
	10

	Against
	0

	Abstained
	0

	Outcome
	RESOLVED



62. DATE OF NEXT MEETING: 
Full Council Meeting: Wednesday 3rd June 2026 at 7pm. 

Meeting closed at 9:00pm.

Signed …………………………………………		Date ………………………..




















Appendix A: County Councillor’s Report 
This year has been my first year serving as your County Councillor, and it has been an incredibly busy and eye opening one. Being elected in May was a real honour, but the pace quickly picked up, particularly as I was also appointed Cabinet Member for Rural Affairs straight away. This has meant a steep learning curve and a very full diary, but it has also given me the opportunity to make sure rural communities like ours have a strong voice at County Hall.
Cabinet Role- Rural Affairs
My Cabinet role comes with a very wide remit, covering issues such as rural connectivity, farming, transport, rural crime and hidden rural deprivation. I work closely with council officers, partner organisations, MPs and groups such as the NFU and Devon and Cornwall Police. I regularly speak at Cabinet, Full Council and scrutiny meetings to ensure that rural Devon is properly reflected in decision making and is not overshadowed by more urban areas.
Roads Highways and Infrastructure
Road conditions have been one of the issues most frequently raised with me by residents. Devon is responsible for around 8,000 miles of roads, making it the largest highways network in the country. After a winter of severe weather, the pressure on this network has been immense.
This year the council agreed an additional £19M of investment into highways, with £4M specifically ringfenced for drainage and gully clearance. This is crucial in rural areas where standing water leads quickly to potholes. I have spent time out on the ground with Neighbourhood Highways Officers inspecting local problem areas and feeding residents’ concerns directly into future work programmes.
Public Transport
Public transport has been another major area of work this year. I was contacted by a large number of residents following sudden increases in bus fares, particularly affecting children and young people travelling to school and college. Some post sixteen students were facing costs of over four hundred pounds per term for travel.
After launching a petition supported by more than two thirds of county councillors, meeting directly with Stagecoach senior management, working with MPs and local schools, I am pleased that this resulted in the creation of the North Devon Zone, which now includes Great Torrington. This change came into effect in January and has delivered significant fare reductions, making travel more affordable for regular users commuting to education, work and appointments.
Children Young People and Families
Supporting children and families has been a major priority. Devon currently looks after around eight hundred and ten children in care, and there is a continuing need for more foster carers. This year we have taken steps to improve foster carer support, including better allowances and access to equipment.
I have also been proud to support the Places to Go Things to Do youth grant, which has already distributed £160,000 through over one hundred small grants to youth projects across Devon. These grants have supported everything from rural youth outreach sessions to creative and wellbeing activities. Due to its success, the scheme will run again this year with a further £160,000 committed.
Health Social Care and Community Safety
Healthcare access remains a real challenge in rural areas. I have consistently raised concerns about NHS dentistry shortages, long ambulance response times and proposals to remove fire co responders from rural communities. These co responders often arrive first in emergencies where ambulance delays are unavoidable, and I have spoken out strongly about the risks of withdrawing this support.
Alongside this, I have supported a new  4 year domestic abuse strategy 2026-2030, aimed at increasing access to safe accommodation and specialist support, particularly for people facing additional barriers.
Libraries and Community Hubs
Libraries are something I care deeply about, especially because of their importance as community hubs in rural towns and villages. Devon’s library service currently supports fifty libraries, with more than 2.3million visits each year, supported by hundreds of volunteers.
The recent library consultation received an unprecedented response, with over 25,000 residents taking part, making it the largest consultation of its kind the council has ever run. We are currently carefully considering all feedback, including thousands of written responses.
A detailed report setting out the findings and recommended next steps will be presented to Cabinet in May. The existing library budget of just over £7M has been protected, and an additional £1M has been set aside to support genuine transformation and community led improvements. Throughout this process I have been clear that libraries are far more than places to borrow books. They provide warm spaces, digital access, learning opportunities and a welcoming environment for all ages.
Local Grants and Community Support
Over the last year I have been pleased to support a range of community projects through councillor locality funding. From April, this funding will increase to £10,000 per councillor, helping to support youth groups, community facilities, accessibility improvements and local events. These small grants can make a big difference, and I am always happy to discuss ideas with local groups.
Looking Ahead
This first year has been full on and at times challenging, particularly balancing the responsibilities of a Cabinet role alongside representing a large rural division. However, it has also been incredibly rewarding. I have met so many passionate people, learned a great deal, and been able to help secure real improvements for our area.
Thank you to parish councils, volunteers and residents for your support, feedback and many conversations throughout the year. Please do feel free to get in touch at any time if there is something you would like to raise or discuss. I look forward to continuing to work with you over the year ahead.
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