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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 1st October 2025 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs, C Bright, L Bright (joined at 7:40pm), B Callaghan-Martin, P Cloke (Chair), J Insull, J Isaac, L Kite, D Maisey, S Mills, D Parish, J Rosslee, C Sanders, D Smith and S Watson-Davies

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Cloke read the Council Reflection to start the meeting.

136. APOLOGIES
Cllrs K Allin, M Brown. 

137. DECLARATION OF INTERESTS
Cllr Mills declared a personal interest in agenda items 10,15 and 20.  Cllr C Bright declared a personal interest in agenda items 14 and 16.  Cllr L Bright declared a personal interest in agenda items 14, 16 and 23.  Cllrs Smith and Isaac declared a personal interest in agenda item 23.

138. POLICE REPORT AND CRIME ISSUES
Members were provided in advance with links to the online crime reports from the Devon and Cornwall Police website.  
Cllr Isaac is in discussion with the local police sergeant regarding the figures presented on the website which appear to be showing an increase in crime rates locally.  The local police have commented that these figures do not reflect their internal data.  Members debated the figures in line with national figures and agreed that Cllr Isaac would continue to liaise with the local sergeant to understand why there may be a difference between the data presented on the website vs the data available to the local police team.

Cllr Smith proposed to suspend Standing Orders 3g and 3h to permit Cllr Cottle-Hunkin to speak; Cllr Mills seconded the proposal; a vote was taken: all in favour.

139. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin presented her report to Members during the meeting: see Appendix A.

Cllr Smith proposed to reinstate Standing Orders 3g and 3h following Cllr Cottle-Hunkin’s report; Cllr C Bright seconded the proposal; a vote was taken: all in favour.

140. REPORT FROM TORRIDGE DISTRICT COUNCILLORS
Cllr Smith informed Members that funding originally due to be put towards the Bideford Business Park project has been diverted to the expansion of the Hatchmoor Industrial Estate in Great Torrington.
Cllr CBright updated Members on progress towards Local Government Reorganisation: data has now been obtained from all of the regional councils who are looking at costings for the proposed reorganisation.
The Chair requested that the District Councillors provide a written report in advance of future Full council meetings.

141. PUBLIC CONTRIBUTIONS
 None.

142. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 03 September 2025
Cllr Smith proposed that minutes were correct and approved; Cllr Mills seconded the proposal; a vote was taken: 8 in favour; 5 abstentions (Cllrs Callaghan-Martin, L Kite, J Rosslee, C Sanders and S Watson-Davies.
  The following meeting minutes were noted by Members:
b. Draft Environment Committee minutes: 16 September 2025
c. Draft Planning Committee minutes: 03 and 24 September 2025

143. MATTERS ARISING
Full Council Minute Item 129a CCTV: The Town Clerk has received feedback today from the CCTV lead at Torridge District Council (TDC) to advise that there is currently no capacity to add additional cameras to the CCTV system at TDC.  The Town Clerk will investigate this issue further to understand the background behind this and whether it can be overcome to accommodate the planned CCTV system in Great Torrington.

144. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
· Dig the Castle: Open day at Great Torrington Bowling Green on Saturday 4th October 2025 between 10am and 4pm: all welcome.
· NHS Dentistry in Great Torrington: Cllr Isaac has been in touch with one of the local dental surgeries in Great Torrington who have recently stopped NHS services.  The surgery has explained they have lost their NHS dentist and are currently recruiting a replacement.  Recruitment to this role in Great Torrington/North Devon is very difficult but, in the meantime, they can offer limited NHS services on a Wednesday.

145. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 30th September 2025
None.

146. EXTERNAL AUDIT: 
The Town Clerk confirmed that a response has been received from the external auditors to confirm there were no issues/comments on the audit of the Town Council’s submission for FY24/25.

147. 2027 BONFIRE
The Chair attended the last meeting of the Cavaliers at which he shared Members’ concerns about the theme of the bonfire.  
Cllr L Bright joined the meeting at 7:40pm.
Cllr Callaghan-Martin proposed that the Cavaliers be invited to a future Council meeting to discuss concerns further.  Cllr Insull seconded the proposal; a vote was taken: all in favour.

148. CYCLIST SURVEY
Cllr Isaac is representing the Town Council on a local group looking to identify a safe cycle route from the Tarka Trail to the town centre and from the town centre to RHS Rosemoor.  The group recently conducted a survey of cyclists on the Tarka Trail and identified that there is a desire for this type of cycle route to be established.

149. MARKET HOUSE LEASE
The Deputy Town Clerk reviewed the report provided in advance regarding the request from TDC for the Town Council to enter into an internal repairing lease agreement with TDC for Market House for a period of 5 years, backdated to 01 April 2025.  
Members discussed the proposal and queried the requirements for window maintenance and repair: Officers will discuss in more detail with the TDC Estates team.  Overall Members had concerns about the liabilities involved with taking on an internal repairing lease for a building such as Market House.  
Officers are meeting with the Chair of the Museum and another of their trustees on Wednesday 8th October.  Cllr Cloke proposed that two Members (Cllrs Parish and Callaghan-Martin) join officers at this meeting; Cllr Maisey seconded the proposal; a vote was taken: all in favour.

150.  HEALTH AND SAFETY
Lighting on the slope outside the Castle Hill building is not working: Officers will report this to the landords.

151. SKATE PARK/SECTION 106 ACCOUNT CLOSURE
Further to minute item 105 at Full Council on 23 July 2025, the Town Clerk informed Members that TDC and DALC have confirmed that there is no requirement for the Town Council to retain a separate bank account for Section 106 funds.  If Section 106 funds are received in future, it will only be for a short period and can be ringfenced within the council’s other bank accounts.  Therefore, the existing Section 106 account (Lloyds Bank: sort code: 30-90-78; account number: 01165631) can be closed.
Cllr Smith proposed that the recommendation to close the Lloyds Section 106 account (number 01165631) be accepted by Members; Cllr Mills seconded the proposal; a vote was taken: all in favour.

152. POLICIES FOR APPROVAL
	Name of Policy
	Proposer
	Seconder 
	Outcome of vote

	IT Policy
	Cllr C Bright
	Cllr Callaghan-Martin
	All in favour

	Pensions Discretions Policy
	Cllr Maisey
	Cllr Parish
	All in favour

	Preventing Sexual Harassment
	Cllr Insull
	Cllr Mills
	All in favour



153. INTERNATIONAL MEN’S DAY
Officers have been looking into how the council might be able to support International Men’s Day this year.  Members discussed various options and agreed that supporting the Man Down group which is already established in Great Torrington would be appropriate.  
Cllr Callaghan-Martin proposed that the council offers financial support up to £200 to Man Down for the promotion of International Men’s Day; Cllr L Bright seconded the proposal; a vote was taken: all in favour.

154. EVENTS:
a. Civic Service: Sunday 12th October 2025 at St Michael and All Angel’s Church, Torrington. All welcome: please meet at the Town Council offices at 9:30am; parade will depart at approx. 9:40am; service will commence at 10am and refreshments will be served after the service at approx. 11am.

b. Remembrance Sunday: Sunday 9th November 2025: parade to form up at Woodland Vale care home from 10:15am; parade will depart Woodland Vale at approx. 10:40am; service commences in cemetery at 10:50am; parade dismissed from cemetery at end of service at approx. 12 noon.

c. Christmas Lights Switch-on: Saturday 29th November 2025 between 4-6pm at Torrington Pannier Market.  There will be a children’s disco in the Pannier Market along with face painting and lantern making craft.  Torrington Silver Band will be leading Christmas carol singing between 5:15 and 5:45pm before parading into the town centre for the switching on of the Christmas lights at 6pm.  

155. CHRISTMAS LIGHTS
Members reviewed several options for a replacement centrepiece for the town centre Christmas lights.  A majority of members voted in favour of the preloved Grande Stella in Warm White (item number ITL094W).  Officers will confirm that the existing eyebolts will take the weight of this replacement centrepiece before placing an order.

156. NOVEMBER FULL COUNCIL MEETING DATE CHANGE
Cllr Mills proposed to change the date of the next Full Council meeting to Tuesday 4th November 2025.  Cllr Parish seconded the proposal; a vote was taken: all in favour.

157. REGENERATION BOARD: WEBSITE CONTRIBUTION
The Town Clerk updated Members on challenges with setting up the Regeneration Board website.  The board has commissioned the creation of a new website to overcome the technical challenges of re-purposing the One Great Torrington site.  TDC will be putting forward the majority of the funds (£5,410) to cover the creation of a new website from the Shared Prosperity Fund, and the regeneration board has approached the Town Council to contribute the shortfall, a sum of £590.  Using the power to promote tourism, the Town Council has funds available within this year’s Marketing budget. 
Cllr Mills proposed that the Town Council supports this project with a contribution of £590.00.  Cllr Insull seconded the proposal; a vote was taken: 11 in favour; 3 abstentions (Cllrs L Bright, J Isaac and D Smith).

158. FUNDING REQUESTS
Nil business.

159. OUTSIDE BODIES
Torri Youth: Cllr Mills updated members on recent successful fundraising activities by the Torri Youth team.
Royal British Legion/Torrington Silver Band: Torrington Silver Band will be hosting a concert on Saturday 15th November 2025 in memory of Sid Adams, former Chair of the Royal British Legion and Drum Major for the band.  All are welcome.
Town Hall: Cllr Parish updated Members on improvements to the bar offering at the Town Hall.
The Globe Hotel: The AGM for The Globe will take place on 20 October 2025 at The Plough Arts Centre.  This will be a ticketed meeting due to capacity limits at The Plough. 

160. FINANCIAL UPDATE AND ACCOUNTS PAID
a. Accounts Paid August 2025: Cllr Maisey proposed to accept the August 2025 Accounts Paid summaries; Cllr C Bright seconded the proposal; a vote was taken: all in favour.
b. Bank Reconciliations to August 2025: Cllr Smith proposed to accept the Bank Reconciliations for August 2025; Cllr Parish seconded the proposal; a vote was taken: all in favour.
c. Fund Transfers: August 2025: Cllr C Bright proposed to accept the fund transfers for August 2025; Cllr Mills seconded the proposal; a vote was taken: all in favour.
d. Summary of payments/invoices over £500 to end August 2025: Cllr Smith proposed to accept the summary of payments/invoices to end August 2025; Cllr Callaghan-Martin seconded the proposal; a vote was taken: all in favour.
Items to be discussed which exclude the press and the public.
Cllr Smith proposed the meeting enter the section which excludes the press and the public; Cllr Mills seconded the proposal; a vote was taken: all in favour.

161. MOBILE PHONES
The Deputy Town Clerk outlined to Members the need for officers and the maintenance team to be provided with mobile phones for work purposes.  The recommendation is for two phones to be purchased, one for office use and the other for the maintenance team.  Officers are investigating costs associated with either purchasing two phones outright and paying for a sim only contract separately or entering into a contract with a mobile network provider to supply both the phone and sim.  Officers are looking at contracts of 24 months duration and are evaluating the possibility of refurbished vs new phones.
Based on the quotations obtained so far, Cllr Parish proposed that officers can spend up to £1400 over the course of a 24-month period on purchasing/contracting for 2 mobile phones and a vehicle docking station.  Cllr Mills seconded the proposal; a vote was taken: all in favour.

162. EXTENSION OF ADMIN HOURS
The HR Sub-Committee has recommended extending the number of administrative support hours for one staff member from 8 to 16 hours per week, along with increasing the salary scale for that role from 17 to a range between 20 and 24.  The costings have been assessed and approved by the HR Sub-Committee.
Cllr Cloke proposed to agree to the extension of administrative hours and the increased salary scale for this role; Cllr Mills seconded the proposal; a vote was taken: all in favour.

163. EQUALITY, DIVERSITY AND INCLUSION: The council confirms that all decisions made at this meeting were in line with Great Torrington Town Council policies.

164. DATE OF NEXT MEETING: 
Full Council: Tuesday 4th November 2025 at 7pm. 

Meeting closed at 8:54pm.

Signed …………………………………………		Date ………………………..

Appendix A: County Councillor’s Report: Cllr Cheryl Cottle-Hunkin

At the end of the summer, we spent a day on the edge of Exeter with Devon County Council’s economy and skills teams. We visited Exeter SkyPark and Exeter Science Park (including the Zeal Hotel at the Science Park). At the SkyPark we viewed the range of spaces available- from small business units right up to large companies employing more than 200 people. I was so impressed by the Watercress Research Company and the passion and science behind their business and skincare products, with everything sourced and created locally. This is run by an Exeter University Professor and GP duo (Prof & Doc). We then had a visit to Stovax and Gazco, a large employer, researching and manufacturing high quality products right here in Devon. At Exeter Science Park we were welcomed and shown around by the CEO Dr Sally Basker. 800 people are registered to work at the Science Park which is the collaborative venture of Devon County Council, East Devon District Council, Exeter City Council and Exeter University, structured as non-profit. 25% of the site is currently completed with big opportunities such as defence and offshore energy anticipated in the future. Finally, we walked across to the Zeal Hotel within the Science Park, a new, net-zero hotel which opened March this year. The walls and roof are solar pv and generates more electricity than it uses! We learned about the design and the technologies used to build this hotel. They also use local businesses to source food, drinks and products, as well as having their own recipe for sausages. There are also two trees growing inside the hotel. It was so impressive as well as having a very calming atmosphere, oh and brown toilet paper (it cuts out the bleaching process!).
In the first week of September we had our first big full council meeting with a huge amount on the agenda (the meeting went on all day!). We agreed our strategic plan Strategic Plan sets out vision for a Devon where "everyone thrives" - News, and heard cabinet reports from 3 of our cabinet members. It was a daunting day for me as it was my first time addressing full council on my rural affairs portfolio and taking questions from them. I used this opportunity to speak out for Devon’s farming community and will be sending a letter highlighting a number of concerns to central government ministers on behalf of the council.
*The full detail of the motion I referred to can be found here:
This Council recognises the vital role that farming plays in Devon, both as a cornerstone of our rural economy and as a guarantor of our national food security. Our farmers provide high-quality, high-welfare produce, while also managing and protecting the environment for future generations.
Council expresses particular concern at the damaging impact of the proposed changes to family farm taxation, which threaten the future of family-run farms across Devon and beyond and has created emotional turmoil across the country. We urge Government to reverse these changes and safeguard the future of the family farm model.
We further note with alarm the sudden closure of the Sustainable Farming Incentive (SFI) applications earlier this year, and call for their reintroduction, with sufficient funding and long-term support to ensure that farm businesses can plan with confidence, while continuing the good work that farmers do and have done for the environment, driving towards our aspirations for carbon reduction and biodiversity alongside quality food production.
This Council also recognises the importance of fair-trade deals that do not undermine British farmers. Trade agreements must ensure a level playing field, protecting our high food, welfare and environmental standards and ensuring they are not undercut by cheaper imports produced to lower standards overseas.
We also support calls for agriculture and food production to be embedded within the school curriculum so that young people understand where food comes from and the importance of farming to our country. We endorse the work of the Farmwise initiative led by Devon County Council, which provides an interactive learning day every year for Devon’s children focused on food and farming.
We reaffirm our support and commitment to the Devon County Farm Estate, recognising its contribution to developing the next generation of farmers, supporting local communities, and delivering wider benefits to the county.
Finally, this Council recognises the severe challenges faced by farmers around mental health and wellbeing. We condemn the closure of the Farming Resilience Fund earlier this year and call for increased support and promotion of vital mental health and wellbeing services to ensure it reaches those who need it most.
Council resolves the cabinet member for Rural Affairs and the Chair of Farms Estate write to Government Ministers and Devon’s MPs setting out these concerns. Council will continue working with the farming community and in collaboration with partner organisations such as the NFU, to be an advocate for the farming community, and ensure a thriving and sustainable future for agriculture in Devon.
 
As well as this, we voted to support the Smartphone Free Childhood campaign and agreed a countywide ban on smartphones in schools from 2026. This is a bold step to put children’s wellbeing, safety, and learning first.Councillors endorse principle of smartphone ban in schools
We also passed Cllr Yusef’s motion on hate crime, sending a clear message that Devon is a county that stands for tolerance, equality, and respect. Hate has no place in our communities.
As you know, my cabinet role has a very broad remit, and as well as everything else it also includes refugees and resettlement. Following the protests which had been taking place outside of the Asylum hotel near Exeter, a visit was arranged for me and the Leader of the council to go inside, meet with the staff and also the local organisations helping the asylum seekers. We wanted to show solidarity and compassion to these people who have experienced so much trauma to get here. We saw mothers and babies and families and were told there are people from more than 20 different nationalities there, and all are either women or families. My own children had made some cards and friendship bracelets for the children there and we are arranging for others to send in cards of support and kindness. It’s something very small but these things can make a real difference.
Southwest Ambulance Service came back to DCC’s Health and Adult Care Scrutiny Committee meeting 22nd September and the committee remained extremely concerned. I also spoke against SWAST’s decision to phase out the fire co-responder service across Devon and the rest of the Southwest. The County Council are requesting they abandon this decision as we believe it puts lives at risk in rural communities and we urged them to continue with both the firefighters as co-responders as well as volunteers. Devon fires back: Ambulance trust urged to reconsider fire co-responder phase-out | Mid Devon Advertiser
We have also sent a response to the Post Office green paper, the deadline is 6th Oct and we are encouraging people to send in their thoughts to central government on the importance of our post offices both for the economy and as a social hub, often the last service left in a rural community. Could your Post Office change? Devon residents invited to respond
Finally, I am so proud to announce this new grant fund we have set up at Devon County Council. Designed by young people, for young people. Please share with your local youth groups. I would encourage them to apply for the £3000 because you never know! It’s very easy to apply and has been designed by the Devon Youth Council who designed the fund, and they are on the team who sign off the applications (and so am I!). The young people would really like to see new groups and activities being set up if possible, so please encourage anyone who you think might be interested. With it being a brand-new fund we really want to get the word out there. It doesn’t require match funding and it can cover wages if needed. PLACES TO GO THINGS TO DO Grant Fund - for Young People - Communities
 
If there are any safety defects or other highways type issues please do report them here: Report a problem - Roads and transport
 
Grit bins can be requested via Grit bins and salt bags - Roads and transport
 
Speed concerns can be raised from the “report a concern” link at   Speeding, Speed Limits and SCARF - Roads and transport
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