


[image: ]GREAT TORRINGTON TOWN COUNCIL
		Castle Hill
Great Torrington
Devon EX38 8AA
Tel: 01805 626135 
Office Hours: 9.00am to 1.00pm Tues/Wed/Thurs
Town Clerk:  Jennie Smithson	                   E-Mail:  admin@great-torringtontowncouncil.gov.uk


POLICY AND FINANCE COMMITTEE

MEETING TO BE HELD AT THE TOWN COUNCIL OFFICES
On

Tuesday 18th November 2025 at 7.00pm

NOTICE OF MEETING

MEMBERS: 	
Cllr D Parish (Chair), K Allin, C Bright, B Callaghan, P Cloke, S Mills, D Smith.

Town Clerk
[image: ]
______________________________________________________________________________
 
[bookmark: _Hlk43985500][bookmark: _Hlk45201760]All those attending are requested to turn off their mobile phones for the duration of the meeting.

Members of the public wishing to speak in Section 2 of the meeting must notify the Town Clerk no later than 2pm the day before the scheduled Policy and Finance Committee Meeting via telephone or email.  

AGENDA
1. Apologies: to receive apologies of absence from the meeting
2. [bookmark: _Hlk45201953]Declaration of interests: Members will be asked to call out any Declarations of Interest as each item is called.  This will be documented in the minutes
3. [bookmark: _Hlk45201879]15 - minute period for public contributions
4. Correspondence and matters brought forward by the Chairman as a matter of urgency
5. Minutes: Confirmation of the minutes of the following meeting 
a. Draft Minutes of the Policy and Finance Meeting 10th June 2025

6. Commons Allotment Charity & Precept Grants 2026 2027 – to agree a recommendation of allocated grants for the next financial year.
7. Draft Budget & Precept 2026 2027 – to agree a recommended budget & Precept for the next financial year.
8. Reserves Summary
9. IT policy for approval




Items for discussion that exclude the press and the public:


10. Date of next meeting: March 10th 2026
	

	
[bookmark: _Hlk45202160]Filming and recording of this meeting: Please note that this meeting may be recorded by a third party.



Agenda – Planning – 08 – 23rd  January     
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