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GREAT TORRINGTON TOWN COUNCIL




Minutes of the Full Council Meeting held on Wednesday 3rd September 2025 at 7pm in the Committee Room, Great Torrington Town Council, Castle Hill, Great Torrington

[bookmark: _Hlk44498875]
MEMBERS PRESENT: 
[bookmark: _Hlk44498906]Cllrs K Allin, M Brown (left meeting at 08:01pm), C Bright, L Bright, P Cloke (Chair), J Insull, J Isaac, D Maisey, S Mills, D Parish and D Smith

ALSO, PRESENT: 
Jennie Smithson, Town Clerk and Charlotte Kirby, Deputy Town Clerk 

COUNCIL REFLECTION
Cllr Cloke read the Council Reflection to start the meeting.

115. APOLOGIES
Cllr B Callaghan-Martin gave his apologies for this evening’s meeting. 

116. DECLARATION OF INTERESTS
Cllrs Cloke, Brown, Isaac & Mills declared an Other, Non-Registerable Interest in agenda item 12. Cllr Mills declared an Other, Non-Registerable Interest in agenda item 13.  Cllrs C and L Bright declared Other Registerable Interests in all agenda items as Torridge District Councillors and Other, Non-Registerable Interests in agenda item 16.

117. POLICE REPORT AND CRIME ISSUES
Members were provided with a police report as part of the information associated with the CCTV agenda item. 

118. REPORT FROM COUNTY COUNCILLOR: CLLR COTTLE-HUNKIN
Cllr Cottle-Hunkin sent her apologies for this evening’s meeting.  Her report was shared via email and a copy provided to Members during the meeting: see Appendix A.

119. REPORT FROM TORRIDGE DISTRICT COUNCILLORS
The District Councillors informed Members that due to the summer holiday period, there had been very few meetings at Torridge District Council (TDC) therefore no report has been provided this month.

120. PUBLIC CONTRIBUTIONS
 None.

121. CONFIRMATION OF MINUTES
a. Full Council Meeting minutes: 23rd July 2025
Cllr Mills proposed that minutes were correct and approved; Cllr Brown seconded the proposal; a vote was taken: all in favour.
  The following meeting minutes were noted by Members:
b. Draft Planning Committee minutes: 30th July 2025
c. Draft HR Sub-Committee minutes: 21 Aug 2025

122. MATTERS ARISING
Full Council 23 July 2025 Minute Number 110: Cavalier’s Burn: The Town Clerk shared details of a letter from the Cavaliers following the queries raised at the last Full Council meeting. Members felt dissatisfied with the information provided and requested this item be added to the agenda for the next Full Council meeting and that Cllr Cloke attend the next Cavalier’s meeting.
Full Council 23 July 2025 Minute Number 104: Market House: The Deputy Town Clerk updated Members on a meeting with TDC’s Estates Team and the Museum Trustees regarding maintenance improvements and the lease for Market House.  Following the meeting, TDC has confirmed that they would prefer the lease for Market House to sit with the Town Council, who then sub-leases it to the Museum.  Discussion around some of the maintenance issues is ongoing, however TDC is looking to rectify the issue with the fire door between Market House and 14 South Street.

123. CORRESPONDENCE AND MATTERS BROUGHT FORWARD BY THE   CHAIR AS A MATTER OF URGENCY
The Chair has received a letter from a local resident concerned about antisocial driving and behaviour in the town centre.  He is following up directly with the resident on this matter.

124. QUESTIONS FROM MEMBERS SUBMITTED NO LATER THAN NOON, TUESDAY 2nd September 2025
None.

125. CO-OPTION
Five candidates were interviewed by the Chair and Deputy Chair for co-option to four vacancies on the Town Council.  
Following completion of the interviews, Members voted to fill each vacancy as follows:
Seat 1: Leila Kite
Seat 2: Charlie Sanders
Seat 3: Jenna Rosslee
Seat 4: Sam Watson-Davies
The selected candidates will be invited to return to the Council offices at a later date to sign the Declaration of Acceptance of Office forms and for an induction meeting with Officers.
	Cllr Brown left the meeting at 08:01pm.

126. HEALTH & SAFETY: MUSEUM FIRE
The Deputy Town Clerk updated Members on work to obtain quotations for repairs to the Museum downstairs toilet following the fire in the adjacent alleyway.  Repairs will mostly be covered by the Town Council’s insurance policy.

127. POLICIES FOR APPROVAL
	Name of Policy
	Proposer
	Seconder 
	Outcome of vote

	Equality, Diversity & Inclusion
	Cllr C Bright
	Cllr Maisey
	All in favour

	Flexible Working
	Cllr Allin
	Cllr Maisey
	All in favour

	Carers Leave
	Cllr Smith
	Cllr L Bright
	All in favour

	Compassionate Leave
	Cllr Mills
	Cllr Parish
	All in favour

	Dignity at Work
	Cllr Insull
	Cllr Isaac
	All in favour

	Emergency Dependents Leave
	Cllr C Bright
	Cllr Parish
	All in favour

	Summary of Conditions of Service
	Cllr Allin
	Cllr L Bright
	All in favour

	Grievance
	Cllr Maisey
	Cllr Smith
	All in favour

	Sickness Absence
	Cllr Mills
	Cllr Allin
	All in favour

	Maternity Leave & Pay
	Cllr Insull
	Cllr Allin
	All in favour

	Home Working
	Cllr Smith
	Cllr C Bright
	All in favour

	Training & Development
	Cllr Isaac
	Cllr C Bright
	All in favour



128. TRAINING: GDPR
The Town Clerk and Deputy Town Clerk attended a briefing regarding GDPR and expectations in relation to this for AGAR FY25/26.  A support pack is available from the company that conducted the briefing, Breakthrough Communications, which provides councils with 12 months access to a data protection compliance toolkit including training for staff and councillors.  The cost would be £595.00.  The Town Clerk requested approval from Members to purchase access to this toolkit for a period of 12 months.
Cllr Mills proposed that access to the toolkit be purchased at a cost of £595.00 ex VAT; Cllr Maisey seconded the proposal; a vote was taken: all in favour.

129.  ANTISOCIAL BEHAVIOUR
a. Street Wardens
Following a request to investigate the possibility of Street Wardens for Great Torrington, the Town Clerk discussed this option with the local police team.  They do not feel that Great Torrington is a priority area for Street Wardens, therefore this initiative would not receive funding through the police.

b. CCTV
The Town Clerk provided Members with a detailed report regarding the potential implementation of CCTV in Great Torrington following meetings with CCTV providers and the police.  In addition, Cllr C Bright fed back to Members the outcome of a meeting he had with the local police constable regarding their preferred locations for CCTV cameras in the town.  Members debated the idea of installing CCTV and the various options proposed, along with the potential budget implications.

Following the debate, three proposals were put forward by Members:

Proposal 1: Cllr Allin proposed to accept the recommendation from the Town Clerk to proceed with option 4 in her report: the phased approach (installing cameras in two locations in the first instance: outside the museum, covering the square and lower South Street including the front of the Pannier Market, and South Street Car Park, followed by an investigation into adding additional cameras each year, over the next three years, according to the recommendations made by the police).

Proposal 2: Cllr Isaac put forward an alternative proposal: to move forward with option 3 in the Town Clerk’s report: to move forward with the original proposal of cameras in two locations at the same time as extending the number of locations for CCTV to include the additional sites identified by Devon & Cornwall Police.

Proposal 3: Cllr C Bright put forward a different proposal: to install CCTV cameras in the three priority locations identified by the police in the first instance (at the bottom of South Street car park, outside the museum building on South Street and on New Street at the junction with School Lane), followed by a phased approach for installing the remaining cameras recommended by the police.

Cllr Allin withdrew her proposal (number 1) after hearing the other two proposals put forward.

A vote followed with members voting on either Proposal 2 or Proposal 3:

Proposal 2: put forward by Cllr Isaac; Cllr Mills seconded the proposal; a vote was taken: 3 in favour; 5 against; 2 abstentions.

Proposal 3: put forward by Cllr C Bright: Cllr Parish seconded the proposal; a vote was taken: 7 in favour; 3 against.

RESOLUTION: Proposal 3 by Cllr C Bright was carried. 

130. COMMITTEE ROOM LEASE
The Town Clerk provided Members with an updated draft Heads of Terms document between Genesis and the Town Council for the Committee Room.  This was drafted following a meeting with representatives from Genesis in August.  
Cllr Mills proposed that the new draft Heads of Terms document be accepted; Cllr L Bright seconded the proposal; a vote was taken: all in favour.

131. FUNDING REQUESTS

a. Torrington Rugby Club (TRFC): 
Following discussions at Full Council in July, the TRFC has provided the Council with more details regarding its application for funding to replace equipment lost in the arson incident at Donnacroft in July. The club has confirmed they are in talks with their insurers regarding insurance of the shipping containers and are looking into installing CCTV cameras to cover this area.  Members debated this request in detail.

Cllr L Bright proposed £500 be awarded to TRFC as an emergency grant specifically to go towards security measures/improvements to try to prevent a similar situation in future.  Cllr Isaac seconded the proposal; a vote was taken: 6 in favour; 4 against.  

132. TORRIDGESIDE MOWING SUPPORT
Torridgeside AFC has approached the Town Council for help with mowing their pitches for the remainder of the year until they take delivery of a new ride-on mower.  Their previous mower was stolen earlier this year.  Initially this will require a cut once every two weeks, but this is likely to reduce later in the year.
Cllr Parish proposed that the Town Council assists with mowing the pitches until the end of the year but requested a query be raised regarding whether their old mower could be repaired in the meantime; Cllr Isaac seconded the proposal; a vote was taken: all in favour.

133. OUTSIDE BODIES
Mayfair & Carnival Committee: Cllr Allin reminded Members of the upcoming AGM for the committee on Tuesday 9th September and that volunteers to help with stewarding the carnival are needed.
Town Hall: Cllr Parish informed Members that from later this month, the Town Hall bar will be serving draught beer.
The Globe: Cllr Smith informed Members that all the paperwork has been signed to complete on the purchase of The Globe and thanked the town for their support of this important project.
Mayor’s Bake-off: The Chair reminded Members about his charity fundraising event on Saturday 20th September.

134. FINANCIAL UPDATE AND ACCOUNTS PAID
a. Accounts Paid July 2025: Cllr Mills proposed to accept the July 2025 Accounts Paid summaries; Cllr C Bright seconded the proposal; a vote was taken: all in favour.
b. Bank Reconciliations to July 2025: Cllr Parish proposed to accept the Bank Reconciliations for July 2025; Cllr Allin seconded the proposal; a vote was taken: all in favour.
c. Fund Transfers: July 2025: Cllr Insull proposed to accept the fund transfers for July 2025; Cllr Maisey seconded the proposal; a vote was taken: all in favour.
d. Summary of payments/invoices over £500 to end July 2025: Cllr Smith proposed to accept the summary of payments/invoices to end July 2025; Cllr C Bright seconded the proposal; a vote was taken: all in favour.

Items to be discussed which exclude the press and the public.
Nil Business.

135. DATE OF NEXT MEETING: 
Full Council: Wednesday 1st October 2025 at 7pm. 

Meeting closed at 9:09 pm.

Signed …………………………………………		Date ………………………..



















Appendix A: County Councillor’s Report: Cllr Cheryl Cottle-Hunkin

I was so pleased to hear the great news about The Globe in Great Torrington, and how they reached their £230,000 goal with just a few days to go! As you will all know, they even raised an additional £10k and these funds will go further towards the restoration. The goal being reached means it is now owned by the community, unlocking more than half a million pounds from central government as part of the previous government’s “levelling up” funding. Brilliant news for Great Torrington and the surrounding area!
I had a large number of people contact me, including the headteacher of Great Torrington School, in relation to Stagecoach’s price hike which took effect 20th July. There was no warning and a lack of communication that this was happening, meaning that many children didn’t even have enough money to get home from school (those who travel out of catchment ie mainly those from Bideford). There is also huge concern for post-16 students who saw a massive increase to £444 per term to get to college. Not only this but for everyone more generally with both return tickets and the North Devon zone now scrapped as part of their new ticketing strategy. I raised concern over the price increases urgently at our cabinet meeting and launched a petition which was actively supported by more than 2/3 of county councillors from all parties and rapidly reached more than 1000 signatures. https://chng.it/rK7VQ5mfBN
We have now met with Peter Knight, Managing Director of Stagecoach and have agreed to work more closely in partnership, both to lobby central government in terms of the need for fair funding for our large rural county, but importantly, he has agreed to seriously look at re-zoning and lowering costs for young people under 18 which will likely come into effect in January 2026 https://www.northdevongazette.co.uk/news/local-news/1870285/devon-mps-and-councillors-quiz-bus-boss-over-rising-fares-for-schoolchildren.html
At our recent cabinet meeting I presented a report from the public health manager on alcohol harm in Devon. I had to declare that I am not teetotal by any means! But there was real seriousness and shocking statistics in the report, and some of the figures for Devon are double the national average. For example in Devon alone premature death (which means dying before the age of 74yrs) from alcoholic liver disease has increased by nearly 42% since 2001 and within the last 10 years alcohol related hospital admissions have grown by 46%. Admissions for alcoholic liver disease have increased by 70%. While nationally we are seeing a reduction in alcohol consumption in younger adults (18-34yrs) it still causes significant harm to young people. In Devon, our under-18s hospital admission rate for alcohol-specific conditions are nearly double the national average. https://www.devon.gov.uk/news/cabinet-backs-plan-to-reduce-harm-caused-by-drinking/
We also agreed a new strategy aiming to increase the number of young people in education, employment or training called “Brighter Futures – Employment, Education and Training Strategy” https://www.devon.gov.uk/news/strategy-aims-to-create-brighter-futures-for-young-people-in-devon/

And we backed ‘innovative’ proposals to work with children’s charity Barnardo’s to create eight new ‘gap’ homes, specifically designed to house and support care leavers with complex needs in Barnstaple and Exeter. https://www.devon.gov.uk/children-families-education/news/were-working-with-barnardos-on-new-homes-for-care-levers/
A couple of weeks ago we had a very interesting day visiting different locations in North Devon and Torridge in relation to DCC-related economy and skills projects and partner organisations. First stop: Node Cowork at Roundswell which is absolutely thriving and it’s great to hear about the innovative businesses which are starting up and growing from this fabulous work space. Particular mention to Julian Dymond from Great Torrington who manages Node and is doing such an awesome job. I know Jules from way back so it was great to see him in more professional circumstances! Second stop: Castle Hill Work Hub, an excellent facility offering flexible work spaces in Great Torrington, a great combination of hot desks, a bookable meeting room and individual private work spaces at the top of the Castle Hill building, at very reasonable rates which include free parking! Third and Fourth stop in the same building: Learn Devon and Bideford Library. It was great to speak to the tutors at Learn Devon who are so passionate about the adults they teach, helping to improve skills and employability for people across Devon, some even enabled to take their exams from home if needed. And upstairs to the truly stunning library, such a fab community space, welcoming various community groups, including knit and natter who were there on the day, as well as all of the events for children and everything else that they do from bounce and rhyme to public health initiatives, oh and don’t forget there are books there too!
If there are any safety defects or other highways type issues please do report them here: Report a problem - Roads and transport
On more local issues, following enquiries and information from Devon County Council, the land at Holwill Drive was withdrawn from auction. I was really pleased with the speedy response from officers on this and their making contact with the auction house before it went to auction. 
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