
  

 

 

 

 

GREAT TORRINGTON TOWN COUNCIL 

REPORT OF THE MAYOR FOR THE ANNUAL PARISH COUNCIL MEETING 

11 April 2019 

1. INTRODUCTION 

The past year has seen a number of changes at the Town Council.  A new Assistant Town 
Clerk, Charlotte Kirby joined the Town Council in March 2018. The Town Clerk, Michael Tighe 
retired at the end of May after over 20 years of service.  Michael’s successor, Karen Chapman 
joined the Town Council at the end of June 2018. In addition, there have been three 
Councillors co-opted onto the Town Council. There have also been changes in voluntary roles.  
Louise Banfield and Brian Woods, Town Marshall and Macebearer respectively, stepped down 
during 2018/19.  The Town Council is very grateful for the services of Louise and Brian over 
the years and wish them both well for the future. These roles have bow been filled by Al 
Mitchell and Tim Cloke respectively.  A new Beadle, Andy Griffiths started in the summer of 
2018. 

2. ENVIRONMENT 

Dog Fouling: “Scoop the Poop”: Is certainly a topical issue not just in Great Torrington!  
 
The Town Council; 
 

▪ has attempted to highlight the need for responsible behaviour of dog owners throughout 
the year through social and paper media.   

▪ has also worked with children from the Bluecoat School who have designed “pick up 
after your dog” posters, which are now situated in various locations throughout the town.  

▪ has undertaken “spray” experiments to highlight the areas of abuse. 
▪ is currently in discussion with Torridge District Council to establish if we can work 

together on this matter. 
 

Jubilee Wood:  Is an area of 4 hectares of land below Trafalgar Drive that was passed from the   
District Council to the Town Council in 2016.  The Town Council is working with volunteers to 
develop this land into a natural woodland and meadow environment.  The Town Council has 
directed “Communities Together” funding to provide additional trees and shrubs. Planting has 
started already and by Spring, we hope to have planted in excess of 200, maybe up to 250 
trees.  
 
Volunteers are currently working on the path that will connect Trafalgar Drive with the 
Conservators' Barmaids Path - clearing scrub and seeding where necessary. 

Technicians and practical matters within the town: The two Technicians have in recent years 
increased their hours to 24 hours per week each.  Their time is spent looking after the town and 
surrounding area by; 

 
▪ Grass cutting 
▪ Weekly park inspections 



  

▪ Weed control 
▪ Overseeing the allotments 
▪ Painting, such as the Museum’s external walls 
▪ Upkeep of bus shelters/Equipment 
▪ Undertaking road closure activity 
▪ Maintaining the Churchyard 
▪ Maintaining Rack Park 

 
3. RECOGNITIONS 

Throughout the year, the Town Council has recognised a number of people for their 
involvement and input into community life. 

▪ Howe Plate Award: Wayne Hill was presented with this award for services to the 
community through Torrington Police Amateur Boxing Club. 
 

▪ Letter of thanks to; 
 

▪ Barry Cubitt, who retired last year, was thanked for his service over the 
years providing hanging baskets in the Pannier Market and along the 
railings in the church grounds.   

▪ Rory McLean was thanked for his actions of Rory McLean when 
preventing a potential theft in the town. 

▪ Mr M Brady was thanked for his actions of courage and bravery as he 
helped someone out of the river.  
 

▪ Good Citizens Award (Mayor’s Community Award): Retiring Mayor, Cllr Miss Mills 
gave the Community Award to the Kingsmead Park Fundraising Group who had worked 
proactively to improve the play area in Kingsmead and are working very hard for the 
benefit of children in the area.  
  

▪ Certificates of Appreciation were awarded to; 
 

▪ Captain Trevor Cook and Senior Military Instructor Trevor Goaman of 
Great Torrington Army Cadet Force were presented with certificates of 
appreciation in recognition of 25 years of continued dedication to 
delivering expert training to the youth of Great Torrington. 

▪ Colonel Ashley Fulford, OBE was presented with a certificate in 
recognition of him giving 40 years of service to the cadets as a cadet 
himself, an adult instructor and Officer and for all the work he has done for 
the young people of Devon, and in particular Great Torrington, through his 
work in the Devon Army Cadet Force. 

 
▪ Certificate of Thanks were awarded to; Isabelle Hobbs and Alfie Fisher for their 

winning designs in relation to ‘Pick up after your dog’ posters for the town.  
 

4. MOTIONS:  the following motions have been brought to the Town Council and each one 
unanimously received and approved; 
 

a. “Great Torrington Town Council supports the following motion going to Torridge 
District Council”. 
 
“Torridge recognises the need to invest in Calf St Play Area and supports the 
preparation of a project initiation document for consideration in the capital 
programme.” 



  

 
 

b. “Great Torrington Town Council supports the following motion” 
 
“To adopt the Co-operative Party’s Charter against Modern Slavery to ensure our 
procurement practices don’t support slavery”. 

 

5. ANNUAL MEETINGS 
 
The Town Council has reviewed the Annual Meetings held to ensure we meet Statutory 
requirements.  As a result, the Town Council has introduced the “Annual Parish/Town 
Meeting” (This meeting).  In addition, the “Annual Council Meeting” will take place in Mid-
May and will focus on the business of the Council, whilst the Annual Mayor’s Introduction 
Ceremony has been moved to the end of May. 
 

6. SUPPORTING and WORKING WITH COMMUNITY 
 
A number of initiatives have been undertaken that support the town, both financially 
and by engagement and involvement; 
 

I. Out of the Blue Project: The Fire Service presented to Members at a Council 
Meeting regarding the Out of The Blue project which is being spearheaded by the 
emergency services.  A representative from both the Fire Service and the 
Environment Agency explained that Great Torrington School (GTS) is keen to 
work with Bideford College and the emergency services in relation to this project. 
 
This project involves the Police, Fire & Rescue, the Environment Agency, Youth 
and Mental Health Services and the RNLI working with Year 9 students at 
Bideford College over the course of 10 weeks to help them develop their team 
working, leadership and communication skills.  The agencies involved wanted to 
give Torrington students the opportunity to take part in this course in the future. 
 
Whilst GTS was agreeable, funding was an issue.  The Town Council provided 
approximately £800.00 towards the £6,000.00 needed and the project started in 
February 2019. 

 
II. Grants: The Town Council and the Commons Allotment Charity have awarded 

various groups within the community and /or engaged for the community of Great 
Torrington just under £32,000.00 in grants during 2018/19.  
 

III. Outside Bodies:  Councillors also sit on/work with other community groups and 
report back to Council at each meeting.  This is an opportunity for the Town 
Council to work integrally with a number of groups across the whole community 
of Great Torrington. 

 

IV. Dementia Friendly Community – Working Group: The Town Council is working 
with the Friends of the Library and other volunteers/agencies within the 
community to establish Great Torrington as a Dementia Friendly Community. The 
group is working towards ensuring the community is sufficiently equipped and 
informed ensure that the community as a whole is conducive and friendly toward 
anyone suffering from dementia. The initial stages of this project have focussed 
on training and information packs. The Town Council has also directed a 
proportion of its Communities Together funding towards information pack 
production. 

 



  

V. Let’s Talk Project: The Town Council has used Communities Together funding 
to pay for an initial year’s costs of a counselling service which focuses on group 
work with those suffering from mental health issues.  The group meets weekly in 
the Council’s committee room.  The Council has also budgeted for this group to 
continue beyond the pilot end date in November 2019 to the end of March 2020 if 
Members agree. 

 

VI. Christmas Parking: The Town Council funded free parking on the mornings of 
Saturday, 8th, 15th and 22nd December 2018 at Sydney House Car Park. 

 

VII. The Clock Tower: Following the accident which caused damage to the Clock 
Tower in the Town Square, the Town Council arranged for its specialised repair. 

 

VIII. Neighbourhood Plan: We hope that this Plan will soon be completed. 
Consultation took place during February and March 2019 and we await further 
information regarding the finalisation of the draft Plan.  A referendum will then be 
held for the electors of Great Torrington to vote on whether the Plan should be 
adopted. This project has been ongoing for the past 4 years and if it is adopted 
soon, will be one of the first Town Council Plans to be completed locally. 

 

IX. Donnacroft: The Town Council continues to work with Torridgeside Football 
Club, who use the fields leased by the Town Council.  During tis year, there have 
been a number of meetings between the club and the Council and the Town 
Council is working with the club towards longer-term self-sustainability. 

 

X. Museum: The Town Council continues to work with the Museum which is 
situated in the Town Council’s building.  The Museum is run by a small team of 
dedicated volunteers and the Council is appreciative of the work they do at the 
museum. 

 
XI. Commons Conservators: The Town Council was pleased to work with the 

Commons Conservators by assisting with digitising some of their documentation. 
 

XII. Scouts:  At the end of February the Scouts visited the Town Council offices and 
were introduced to the traditional Role Holders, who explained the roles of the 
Beadle, Town Crier, Mace Bearer and Flag Raiser. The Scouts then went on to 
participate in a mock Council meeting, electing a Mayor and Deputy and 
conducting a mock business meeting.  It was a great evening and we hope to 
replicate this model with other youth groups.  Whilst we hope it is a fun activity, 
we also hope it serves to inform the young people about various traditions and 
gives a simple insight into the roles of Councillors and the Town Council as a 
whole. 

 

7. WORKING WITH OTHER AGENTS/GROUPS 
 

I. Signage: The Town Council has been and continues to work with Devon County 
Council and the Futures Group in relation to improved signage for the Town Centre. 
 

II. Pedestrian Crossing: The Town Council has worked with Devon County Council to 
investigate whether a new pedestrian crossing at Lidl’s is feasible.   

 

III. Bike Racks: The Town Council is working with Devon County Council to ensure 
installation of bike racks in the town centre. 

 



  

IV. Swimming Pool: The Town Council has liaised with Torridge District Council and 
1610 in respect of the quality of service etc. at the swimming pool and the sorts 
facility. Improvements have been noticed but this continues to be a work in progress. 

 

V. Torridge Training Voluntary Services: From February 2019, a TTVS 
representative has been based in the Town Council offices once per fortnight.  TTVS 
is available to guide and help voluntary groups with a number of issues.  The Town 
Council supports this initiative by providing free accommodation. 

 

VI. Citizens Advice: Is supported by the Town Council both financially and by offering 
accommodation on a weekly basis at the Council offices.   

 

VII. Car Parks: The Town Council has lobbied Torridge District Council these past few 
months with a view to requesting that both car parks in the town centre have free 
parking from 12 Noon Saturday – 8.00am Monday – Currently, only Sydney House 
Car Park has this.  Unfortunately, this was unsuccessful, but the Town Council 
remains committed to championing this cause with the district council. 
 

VIII. Highways: The Town Council attended a pre-event meeting regarding the long-term 
closure of the A3124 (Road that runs past Rosemoor).  Regular contact throughout 
the closure took place and the Town Council endeavoured to pass on reports to the 
residents of the town via Facebook. In addition, the Town Council continues to try 
and work more closely with DCC in Highway matters. 

IX. Lloyds Bank – Mobile Van: The Town Council continues to work with Lloyds Bank 
PLC re current arrangements. 
 

X. Torridge District Council Economic Development and Conservation Strategy: 
The Town Council has responded to requests from TDC to nominate buildings for 
the project and the reasons why. 

 
XI. The Post Office: The Town Council has met with a post office representative over 

the proposed move of address.  The Town Council has always been keen to ensure 
the post office service continues and preferably within the Town Square. 

 
XII. The Health and Social Care Steering Group: Meets with various community 

members and the NHS/CCG with a view to being kept informed about the services 
being run from Torrington Community Hospital and to work for more. 

 
8. POLICY and RESOURCES 

 
Financial matters 
 

I. Reporting: The Town Council has revised the format for financial reporting. The new 
approach sets out the financial position at the end of each month and projected 
spend for the rest of the year.  As part of the budget process, the layout has been 
changed to ensure ongoing spend against budget can be easily reported on.  
 

II. Grants applied for: The Town Council has applied for grants this year as follows; 
 

a. Neighbourhood Plan Funding: The Council secured funding of £2,500 from 
“Locality” to support work on the Neighbourhood Plan.   



  

b. Highways Enhancement Fund: £110.27 was granted from Devon County 
Council to pay for the paint used to paint the railings opposite the Methodist 
church. 

c. An application to the Town and Lands was unsuccessful. 
d. Highways Enhancement Fund: An application for funds to cover two new lawn 

mowers was unsuccessful. 
e. The Communities Together funding allocated to the Town Council to the sum 

of £4,863.00, was shared between three projects; Dementia Friendly 
Community, Let’s Talk Project and Jubilee Wood project. 

f. The Town Council has awarded grants of up to approximately £30,000 for 
19/20 to local organisations within the community 

 

III. New Polices/Procedures and Documents 
 
A myriad of Policies, procedures and guidelines have been created during this past 
year.  These include staffing and employment policies, financial policies and 
protocols, Data Protection notices and policies, FOI guidelines and Publication 
Scheme, committee and working groups terms and conditions, Revised Standing 
Orders, Code of Conduct, Asset Register and contracts as well as documents in 
relation to setting up an online banking facility.  
 
            

 
 

           

 


