GREAT TORRINGTON TOWN COUNCIL
FINANCE REPORT FOR TOWN/PARISH Meeting 11 April 2019

REPORT BY TOWN CLERK

1. INTRODUCTION

| started my role as Town Clerk on 215t June 2018. One of my first priorities was to look at
the financial arrangements. As part of this review, | have taken a new approach towards
reporting to Members, budget setting, revised some spending priorities and established a
Policy and Protocol around the establishment and use of Reserves.

2. FINANCE

Finance reporting: The Financial Regulations requires the Responsible Financial
Officer (RFO) to regularly provide the Council with a statement of receipts and
payments to date under each head of the budgets, comparing actual expenditure to
the estimated budget.

From September 2018 the RFO has provided Policy and Resource Committee
periodically and Council monthly information in relation to accounts paid; a bank
reconciliation and forecast spend to the end of the financial year, with a remaining
balance. From April 2019 reporting will be in line with budget headings.

Reserves and Balances: In the past the method of establishing “reserves”, was
reliant on an amount rolled over at the end of each financial year. There was no
allocated “reserves account”. A new “Reserves and Balances” Policy and Protocol
has been drafted and approved and sets out the need for reserves in the following
categories; “General spending”, “Election spending” and “New Equipment spending”.
Some funds have already been passed to the general reserve and further funds

have been budgeted for in 19/20 budget.

Accounting Mechanism: Historically the Town Council has worked to a “spend and
receipt” mechanism which results in accounting being compared to when income
was received and funds spent, regardless of which year they were in relation to.
From the end of 2018/19 this has changed to an “income and expenditure” approach
which results in funds being attributed to the years they relate. For example,
insurance for 19/20 is paid in March 2019. Historically the payment would have
stayed in the March, but under the new method, it is attributed to and offset against
the budget for the correct year, i.e. 2019/20. This will hopefully streamline the budget



to ensure spend and income are attributed to the correct year and give clarity re
relative spend against budget.

= Grants given: The Town Council has awarded grants via the precept grant and via
the Commons Allotment Charity for 2019/20. A copy of the allocations is available
on GTTC Website. The Council has awarded £26,300.00 on precept and £4,950.00
on Commons Allotments grants.

= Grants applied for:
= The application to the Town Lands was unsuccessful.

= The application for a “Locality Grant” to assist with our Neighbourhood
Plan Highways work was successful and the Town Council was
awarded £2,500.00

= Enhancement Fund: £110.27 was granted from Devon County Council
to pay for the paint used to paint the railings opposite the Methodist
church.

= A grant submitted to the Highways Enhancement Fund for 2 new
mowers was unsuccessful, but we are looking to bid again in 2019/20.

= Accounts 18/19

Accounts are in the process of being reconciled and prepared. Any underspend will
be moved to the reserves account once the accounts have been finalised in
accordance with good practice and the Reserves Policy/Protocol.

= Budget 2019/20

The Budget for 2019/20 has been itemised per budget code and this will be monitored
throughout the year against spending.



